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The Texas Bond Review Board convened in a planning session at 10:00 a.m., Tuesday, January 10, 2006, in the Capitol Extension, Room E2.026, in Austin, Texas.  Present were Ed Robertson, Chair and Alternate for Governor Rick Perry; Debbie Cartwright, Alternate for Comptroller Carole Keeton Strayhorn; and Jon Heining, Alternate for Lt. Governor David Dewhurst. Also in attendance were Lynn Stuck with the Office of the Attorney General, Bond Finance Office staff members, and others.
Call to Order

Bob Kline, Executive Director of the Bond Review Board, called the meeting to order at 10:02 a.m.  He announced that this was a planning meeting of Board staff to receive and discuss information relative to the applications before the Board.  No votes would be taken.  
Discussion of Proposed Issues

Prior to discussion of each agenda item, Mr. Kline, Executive Director presented a summary of each application.
A. Texas Public Finance Authority (TPFA), State of Texas General Obligation 
Commercial Paper Notes, Series 2002A.
Representatives present were: Kim Edwards, Executive Director and Judith Porras, General Counsel, TPFA; Charles Marsh, Chief Financial Officer, TDCJ; and Jerry McGinty, Budget Director, TDCJ.
B. Texas Department of State Health Services, Lease Purchase of Transportation Items.
Representative present were: Machelle Pharr, Chief Financial Officer, Department of State Health Services; Kathleen Barnett, Budget Director, Department of State Health Services; 
Gary Hamilton, Budget Branch Manager, Department of State Health Services; David Umscheid, Director of Fleet Operations, Facility Support Services, Health and Human Services Commission; Gabe Pina, Manager Property Management/Building Services, Department of State Health Services; Bob Allen, Telecommunications Lead, Information Technology, Department of State Health Services; and Ed Lackey, Project Specialist, Hospital Section, Department of State Health Services

C. Texas Department of State Health Services, Lease Purchase of Information Resource Technology.
Representative present were: Machelle Pharr, Chief Financial Officer, Department of State Health Services; Kathleen Barnett, Budget Director, Department of State Health Services; 
Gary Hamilton, Budget Branch Manager, Department of State Health Services; David Umscheid, Director of Fleet Operations, Facility Support Services, Health and Human Services Commission; Gabe Pina, Manager Property Management/Building Services, Department of State Health Services; Bob Allen, Telecommunications Lead, Information Technology, Department of State Health Services; and Ed Lackey, Project Specialist, Hospital Section, Department of State Health Services

D. Texas Department of State Health Services, Lease Purchase of Capital Equipment and Items.
Representative present were: Machelle Pharr, Chief Financial Officer, Department of State Health Services; Kathleen Barnett, Budget Director, Department of State Health Services; 
Gary Hamilton, Budget Branch Manager, Department of State Health Services; David Umscheid, Director of Fleet Operations, Facility Support Services, Health and Human Services Commission; Gabe Pina, Manager Property Management/Building Services, Department of State Health Services; Bob Allen, Telecommunications Lead, Information Technology, Department of State Health Services; and Ed Lackey, Project Specialist, Hospital Section, Department of State Health Services

E. Board of Regents of the Texas Tech University System, Revenue Financing System Refunding and Improvement Bonds, Tenth Series (2006).
Representatives present were: Jim Brunjes, Senior Vice Chancellor & CFO, Texas Tech University System; Alton Smith, Associate CFO, Texas Tech University System; and
Charles Wall, Assistant Vice Chancellor, Investments & Assistant CFO, Texas Tech University System

F. Texas Department of Housing and Community Affairs, Multifamily Housing Revenue Bonds, Series 2006 (Creekside Manor Senior Community)


TRANSACTION WITHDRAWN
G. Texas Department of Housing and Community Affairs, Variable Rate Demand Multifamily Housing Revenue Bonds, Series 2006 (Harris Branch Apartments)


EXEMPT ISSUE
H. Board of Regents of the University of Houston System, Consolidated Revenue Bonds, Series 2006A and Consolidated Revenue and Refunding Bonds, Series 2006B

EXEMPT ISSUE
Other Business



Report from Executive Director
· Bob Kline and Rob Latsha will be meeting with TxDOT on Thursday, January 12, 2006, to discuss FHWA’s anticipated new PAB Program opportunity and TxDOT’s rules for the program.

· Rob attended the TDHCA Board meeting on December 12, 2005, where a new, more detailed intergenerational housing policy than the one BRB adopted has been adopted by the Department.  TDHCA has put it out for public comment.   The TDHCA Board is pending readopting the policy if there are any major issues raised after a comment period of two months.  


Bob Kline invited Robbye Myers from TDHCA to come before the Board Meeting on 
January 24, 2006, to explain the Dpartment’s Intergenerational policy in more detail.

· On the issue of Contingency Planning, we have spoken to SORM and they are reviewing the issue.  At Bob Kline’s request Kim Edwards talked to Mike Bartollota at First Southwest and his immediate reaction to a financial cataclysm was that the first thing we have to do is figure out a needs assessment perform triage, and then develop a long term plan.  The question remains as to who and how that will be handled.  As soon as we get more information from SORM, we will bring all this to the Board. 
· Rob Latsha, PAB Administrator, gave a brief summary on the status of the Private Activity Bond Allocation Program.  Mr. Latsha informed the Board that Texas, like other states, has been awash in PAB Allocation and Carryforwards.  He said that there has been an increase in number of reservations but a decrease in applications.  He mentioned that some of the factors are: 1) National level issues–low interest rates have decreased the demand for PAB from single family mortgage bonds issuers and industrial/environmental issuers.  Some of the single family mortgage revenue bond issuers became non-competitive with the free market.  Also, spreads between PAB and private market are not great enough to justify IRB issuance; 2) State level issues – federal investigations: Dallas, the state’s 2nd largest market ceased using allocation, and excess allocation washed into other subceilings of the state.  This wash of volume cap not only spilled into all subceilings, but also into future years in the form of Carryforward.  In each of the past three years, record amounts of Carryforward have been designated; and 3) the structure of the Program – program deadlines and collapses were originally set up for 90 day closings, now housing projects take up to 150 days.


Rob Latsha suggested the following changes to the statute to improve the Texas PAB structure:  1) collapse dates should be moved earlier in the year; 2) consolidating collapses could be considered; 3) project limits could be raised; 4) emergency provisions should be introduced; 5) SFMRB utilization minimum could be raised; and 6) fees could be charged for non-traditional Carryforward.
Adjourn

There being no further business, the meeting was adjourned at 11:15 a.m.

