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Minutes

Texas Bond Review Board 

Thursday, July 22, 2004, 10:30 a.m.

Capitol Extension, Room E2.028
1400 North Congress
Austin, Texas

The Texas Bond Review Board convened in a regular meeting at 10:33 a.m., Thursday, July 22, 2004 in Room E2.028 of the Capitol Extension in Austin, Texas.  Alternates present were Ed Robertson, Chair and Alternate for Governor Rick Perry; Blaine Brunson, Alternate for Lieutenant Governor David Dewhurst; Debbie Cartwright, Alternate for Comptroller Carole Keeton Strayhorn; and Don Green, Alternate for Speaker Tom Craddick. Also in attendance were Lynn Stuck with the Office of Attorney General, Bond Finance Office staff members and others.

Call to Order

Ed Robertson, as Chair, called the meeting to order at 10:33 a.m.  A quorum was present.
Approval of Minutes

Upon motion by Debbie Cartwright and second by Blaine Brunson, minutes for the June 8, 2004, Called Planning Session and Called Board Meeting were approved as submitted.
Consideration of Proposed Issues

Prior to discussion of each agenda item, Mr. Ed Robertson, presented a summary of the application.

A.  Texas Public Finance Authority –  Stephen F. Austin State University Revenue Financing System Bonds, Series 2004A
Representatives present were Kim Edwards and Tracey Peña with Texas Public Finance Authority.
UPON MOTION BY ED ROBERTSON AND SECOND BY DEBBIE CARTWRIGHT, THE TEXAS BOND REVIEW BOARD APPROVED THE ISSUANCE OF THE TEXAS PUBLIC FINANCE AUTHORITY STEPHEN F. AUSTIN STATE UNIVERSITY REVENUE FINANCING SYSTEM REVENUE BONDS, SERIES 2004A, IN AN AMOUNT NOT TO EXCEED $5,500,000, WITH COSTS OF ISSUANCE NOT TO EXCEED $65,000, AS OUTLINED IN THE AUTHORITY’S APPLICATION DATED JULY 6, 2004.

B.  Board of Regents, Midwestern State University – Constitutional Appropriation Bonds, Series 2004
Representative present was Ms. Valarie Maxwell with the Board of Regents, Midwestern State University.
UPON MOTION BY BLAINE BRUNSON AND SECOND BY DEBBIE CARTWRIGHT, THE TEXAS BOND REVIEW BOARD APPROVED THE ISSUANCE OF THE BOARD OF REGENTS OF MIDWESTERN STATE UNIVERSITY CONSTITUTIONAL APPROPRIATION BONDS, SERIES 2004, IN AN AMOUNT NOT TO EXCEED $11,185,000, WITH COSTS OF ISSUANCE NOT TO EXCEED $70,000, AS OUTLINED IN THE UNIVERSITY'S APPLICATION DATED JULY 2, 2004, CONTINGENT UPON APPROVAL BY THE HIGHER EDUCATION COORDINATING BOARD.
 
C.  Texas Parks and Wildlife Department – Lease Purchase of Guaranteed Energy Savings Program
Representatives present were Kim Edwards and Tracey Peña with the Texas Public Finance Authority, and Kevin Vaughn with TAC-America
UPON MOTION BY DEBBIE CARTWRIGHT AND SECOND BY BLAINE BRUNSON, THE TEXAS BOND REVIEW BOARD APPROVED THE ISSUANCE OF THE LEASE PURCHASE BY THE TEXAS PARKS AND WILDLIFE DEPARTMENT OF A GUARANTEED ENERGY SAVINGS PROGRAM WITH FINANCING TO BE PROVIDED THROUGH THE TEXAS PUBLIC FINANCE AUTHORITY’S MASTER LEASE PURCHASE PROGRAM, IN AN ESTIMATED AMOUNT OF $1,350,000, AS DESCRIBED IN THE DEPARTMENT'S APPLICATION DATED JULY 6, 2004.
D.  Texas Department of Housing and Community Affairs – Multifamily Mortgage Revenue Bonds, Series 2004 (Post Oak East Apartments)
Exempt Issue
Other Business

A. Approval of Executive Director Voucher Release Authorization

UPON MOTION BY DON GREEN AND SECOND BY BLAINE BRUNSON, THE BOARD APPROVED TO MOVE THE VOUCHER RELEASE AUTHORIZATION FROM DEPUTY DIRECTOR PATRICK KRISHOCK TO THE EXECUTIVE DIRECTOR MR. BOB KLINE. 
B. Approval of Agency Strategic Plan
Mr. Kline commented that the Bond Review Board was on track to accomplish what the legislative mandate required to report in the Agency Strategic Plan.  However, Mr. Kline said that he made a point in the Legislative Appropriation Request (LAR) that the Agency is under staffed, and that an additional analyst is needed to be able to do all of the analysis work that the Board is requesting.  But in terms of the Agency’s performance measurements and what the Legislature has asked the Agency to do, the Agency is right on target and is getting high grades from customers.  
Ms. Cartwright suggested less administrative and more comprehensive information in terms of planning and giving recommendations on state debt.  Ms. Cartwright said this would give guidance to the Legislature on what is going on as far as debt is concerned.  Also, the Board would be able to deal with the LAR and the budget needs. Having all this information would make it easier to present our LAR to the Legislature and say this is what we need to be able to do the Agency’s work.
Mr. Brunson suggested that before the final draft of the LAR, the Bond Review Board do a full analysis of current staff and the current staff’s compensation to see what the Board’s needs are.  Since the Strategic Plan is part of the process, Mr. Brunson recommended that the staff condense the main goals of the Agency so that it is easier to read and more clearly states the goals and what we are asking for and why.
Mr. Kline informed the Board that the LAR is due on the 13th of August, and that a draft copy of the LAR would be distributed to them for their review. Also, that it is necessary for the Board to meet in a special called board meeting to discuss and approve the LAR before its due date on August 13, 2004.
UPON MOTION BY DON GREEN AND SECOND BY BLAINE BRUNSON THE STRATEGIC PLAN WAS APPROVED.
Mr. Robertson told the Board that instructions have been received from the joint budget office and that it will soon start hearings for the small state agencies, including the Bond Review Board.
Mr. Kline informed the Board that the Bond Review Board has been notified to appear before the House Appropriation Committee in mid to late August.


Adjourn

There being no further business, the meeting was adjourned at 10:53 a.m.

