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ICPS Capital Expenditure Plan - Overview

* In accordance with THECB Rule §17.101, by July 1 of every year, institutions of higher education are required
to submit a Capital Expenditure Plan (MP1) as required by Texas Education Code, §61.0572(b)(4).

* In even-numbered years, the THECB also collects capital expenditure data from state agencies and shares
the data with the Bond Review Board (BRB) for inclusion in its Capital Expenditure Report.

 Thereport includes projects that are planned within the next five years, regardless of funding source, in
alignment with dollar thresholds established by the most recent General Appropriations Act and Bond
Review Board quidelines:

. (i) new construction projects;

. (ii) repair and rehabilitation projects;

. (iii) information resource projects;

. (iv) property purchases that cumulatively would total more than the dollar thresholds

established by the most recent General Appropriations Act and Bond Review Board guidelines.



ICPS Capital Expenditure Plan — History

For many years, institutions of higher education had been required to submit capital expenditure
plans to both the THECB, in the form of the Master Plan (MP1), and to the BRB, in the form of the
Capital Expenditure Plan.

The 77th Legislature eliminated this redundant reporting of institutional capital expenditure plans
by rider in the General Appropriations Act (GAA).

In addition, THECB agreed to collect all capital planning data from institutions of higher education
and agencies and then to share the data with the BRB.

This provision still exists today - GAA, 88th Legislature, Art IX, Sec 11.03(d)

The following slides provide step-by-step instructions for using the THECB’s web application, the
Integrated Campus Planning System (ICPS), for reporting Capital Expenditure Plans.



ICPS Capital Expenditure Plan - Logging into the System

A Few Notes Before Logging into the System:

« When THECB built this application, it was referred to as the MP1, so you will see that title
used in the application occasionally. It means the same thing as the Capital Expenditure
Plan (CEP).

 If you have not yet received a password, you can use a training log-in so you can follow
along with this training. Be aware that since it’s a shared log-in, you may see other practice
records when you log-in. Username: trainO1, Password: Train01!

« At the end of the presentation, there are some sample exercises you can use to practice in
the system. If you are using the training log-in, please do not press “Certify” at the end as
this will not allow others to practice in the system. If you accidentally do this, please contact
THECB so we can unlock it.



ICPS Capital Expenditure Plan - Logging into the System

TeExas HIGHER EpucATION COORDINATING BEOARD

Resource Planning §

* Using the URL
below, access the
Using your password and FICE Code/ Agency Number; Please log into the system. | nteg rated Ca m p u S

Planning System
(ICPS) by entering
your Username
and Password and

pressing the
“Login” button.

Welcome to the THECB Campus Planning System.

Username: _

Password: r . -

https://wwwil.thecb.state.tx.us/apps/ICPS/Login.cfm

Texas Higher Education
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ICPS Capital Expenditure Plan - What Users Can Do

1. Submit Records one of Two Ways:

« Edit Previous Year's Data (option available only for higher education

institutions), or
« Enter New Records
2. Prioritize Records
3. View a Summary

4. Certify Records



ICPS Capital Expenditure Plan — Don’t Forget to Save

« Caution: Save data frequently to avoid losing it!

 The “Add” or “Update” buttons at the bottom of the entry form must be selected to save
inputs before moving to a new screen.

A

Add /Bﬁbmft Project Application for Consideration Clear Changes Print Version

Update [ Submit Project Application for Consideration [ Clear Changes Delete Print Yersion




ICPS Capital Expenditure Plan — Navigate the Webpage

Texas HIGHER EpucAamon COORDINATING BoARD

Resource Planning

BE SURE that you save your data by using

the buttons at the bottom of the page. If °
you use one of the links below before saving Institution: Tarleton State University Fro m th S Ieft

the form, you could lose data. FICE: 003631 menu frame, CI'Ck
- ] Please Select from the M on “MP1 (Cap|ta|
Expenditure Plan)”
+ Facilities Inventory to eprEInd the

Logout menu item.

Texas Higher Education
COORDINATING BOARD 9



ICPS Capital Expenditure Plan - Submit Records

ML/ Note the expanded menu that
Resource Planning AT "\ appears. The system allows one
of two means of submitting MP1
records.

TeExas HIGHER EpucATON COORDINATING BOoARD

BE SURE that you save your data by
using the buttons at the bottom of

the page. If you use one of the links i » i E 0';:;‘:“ State University ° U se Iast yea rls reco rds to

below before saving the form, you

could lose data. Please Select from the Menu Ite submit records as a starting
Coltapse All | Expand All point for the current fiscal
P year (option only available

e for institutions)

Prioritize MP1

e  Startanew MP1 record

Summary Report-2019
Certify
Project Application

Facilities Inventory
Logout

THECB siniss Note: Please ignore the “Upload MP1” button as it is disabled 10



ICPS Capital Expenditure Plan - Edit Previous Records

Resour

Texas H

BE SURE that you save your data by using

the buttons at the bottom of the page. If
you use one of the links below before saving

the form, you could lose data.

Collapse All | Expand All

- MP1 (Capital Expenditure Plan)
View MP1 Records
Summary Report-2020
Download 2020 MP1 Records (xls)
Summary Report-2019

+ Project Application

+ Facilities Inventory

Logout

GHER EpucATon C

ce Planning

View MP1 Records
Below are the MP1 records for this fiscal year. To sort the list, cliele®

RDINATING BOARD

e column headings. To edit an entry, click on the project name.

Building

Number Project Name Priority Project Cost Data Entry Completed
Aquatics Center 1 50 %
Business Quad 2 S0 X
Joo0526 Gough Hall Renovation for Office Space 3 0 X
Expansion of Fort Worth Building #1 -~ 4 0 X
foo0717 Ag Center Renovations \ 5 $0 X
l68s College of Business/Hydrology Renovation \ 6 S0 X
Fort Worth Building #2 7 S0 X
I!OOOO Applied Sciences Building 2: Agriculture S0 x
00033 Student Success Center Renovation 9 \ 50 X
Parking Lots FY20 10 \0 X
Demolition of Bender and Ferguson Halls " SB\X
|'00051 1 OA Grant Renovation 12 S0
| Dining Services Expansion 13 50 ¥

Only Higher Ed Institutions will see previous year's records. State agencies, skip to slide 21 now

THECB

Texas Higher Education
COORDINATING BOARD

Select “View MP1
Records” to review the
records rolled over from
the previous year.

A copy of the previous
year's records are copied
into the current year for
your convenience.

Update or delete each
record.

Select the project's
name highlighted in blue
to update

11



ICPS Capital Expenditure Plan - Edit Previous Records

« Update the record's
information and select the

—~ “Update” button on the

[ cntoae o —— bottom of the form to save

(mmiddyyyy)

End Date: [0gicads | your UpdateS.

(i iyyyy)

A

—Financing
Expendit
Through Through Through %/ Through 9/1/2029 * I m p O rt a n t N ote: D O n ot
Cash or Bonds Type Source 8/31/2025 £8/31/2026 8/31/20 8/31/2028 8/31/2029 and bayond Action .
== —r— m 5554210 & % gy 9 S oaere | inc I u d e commas or
| Totals 55,554,210 = i 50 w0 90[55,554,210

. .
-~ punctuation when entering
.
o If "Bonds" is selected as the Type of Financing, debt repayment information must be entered in tfl‘e seciiaoelow, If "Cash” is selected, do not enter debt repayment information below. t h e n u m b e r fl e I d SQ

« Choose ‘Bonds' for a lease purchase (since it's a form of debt) and include principal and interes & debt repayment information section below.

—Debt Repayment Information /
Debt Obligation Payments (P&I)
Repayment Portion from Through Through Through Through Through 9/1/2029
Source General Revenue 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/202% and beyond Action
|Housing Revanue 0% 40 5477505 5477,505 5477,505 5477,505 7,640,082 | DELETE |
Totals 50 ‘34??,505| 5477, 505I 5477,505 5477,505 57,640,082 59,550,102

Add Debt Repayment Inforg ﬂ

‘ Update ‘ ‘ Clear Changes | | Delete | | IMark Data Eniry Completed |

Texas Higher Education
COORDINATING BOARD 12



ICPS Capital Expenditure Plan - Edit Previous Records

[
IV

r—Financing/Lease Period

Start Date: | 09/01/2023

{mm/dd/yyyy)

{mm/dd/yyyy)
r—Financing

Expenditures
Through Through Through Through Through 9/1/2029 ®
Cash or Bonds Type Source 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
Bonds Revenus Bonds HR 55,554,210 50 50 50 50) SO‘ DELETE
Totals| 55,554,210 50 50) 50) 50 50(55,554,210]
«
« If "Bonds" is selected as the Type of Financing, debt repayment infermation must be entered in the section below. If "Cash” is selected, do not enter debt repayment information below.
« Choose "Bonds” for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below.
r—Debt Repayment Information
Debt Obligation Payments (P&I)
Repayment Portion from Through Through Through Through Through 9/1/2029
Source General Revenue 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
lFousing Revenue 0 50) 477,505/ 5477,505' 5477, 505' 477,505 57,640,082 ‘ DELETE |
Totals 50) 5477,505, 5477,505| 5477, 505| 5477505 57,640,082| 59,550,102
Update Clear Changes Mark Data Entry Completed
Texas Higher Education
COORDINATING BOARD

The previous year’s
Financing and Debt
Repayment Information
does NOT rollover, as this
information will have
changed.

Add financing information
to the record by clicking
on the “Add Financing
Information” button below
the “Expenditures” table.

13



ICPS Capital Expenditure Plan - Edit Previous Records

Selection

Quarter
- MP1 (capital Expenditure Plan)
Start a new MP1

Report-2007

+ MP 2 (Def. Maint. Plan)
+ MP4 (Def. Maint. Expenditures)

+ Project Application
+ TRB Projects
Tracking

+ Search

+ Facilities Inventory
Logout

THEC

Administrative Account :: Angelo State University (003541)

MP 1 (Capital Expenditure Plan) - Financing Infor mation

Enter the information below, then click on Sove ond Return to add this financing informati

save this record and add additional financing information. To return wit > click on Cancel.

Type of Financing Type of Financing Source of Funds

~ | setect one) ~ (Select One) ~ |
If "Other”, please specify If "Other", please
tvpe: specify:

P —
«

éxplanation of "Other”
Financing

Explanation of "Other"

Expenditures:
Through Through Through Through Through /2013 Total Calculated
8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond Financing

5] = = |5 |'s] |'s| s

Financing Information Reported in Previous Year (2007)

Financing Type 2008 2009 2010 Balance Total Cost
Current Appropriations S0 S0 S0 S0 S0
General Obligation Bonds S0 S0 so S0 S0
Rewvenue Bonds S0 511,350,600 336,332 $81,870,500 $32,350,000 $197,713,620

Master Lease Purchase Program $13,800,000 S0 S0 $0 $13,800,000

Lease Purchase Other Than

haLpp 30 S0 30 S0
Other S 1,300,000 S0 =) 51,300,000
Unspecified S0 $1,884,650 52,409 $5,850,000 S0 S0 $10,144,000

Totals .800.000514,535.2505% 1.550%87.720.500532.350,000535,810,3205222 957,620
[ Save and Return to MP1 ﬂ [ Save and Add More —] [ Cancel ] <

«

Texas Higher Education
COORDINATING BOARD

On the Financing Information
screen, enterin the "Type of
Financing" and "Source of
Funds" from the drop-down
menus.

If “Other” is selected, specify.
Then enter in expenditures by
year for the next five years.

If only one financing type is
used, click on the "Save and
Return to MP1" button.

If you have more than one
financing type, click on the
"Save and Add More" button
and repeat for each financing

type.

To cancel this function, select
the "Cancel" button.

14



ICPS Capital Expenditure Plan - Edit Previous Records

A

r—Financing/Lease Period

{mm/ddiyyyy)
{mmiddiyyyy)
r—Financing
Expenditures
Through Through Through Through Through 9/1/2029
Cash or Bonds Type Source B/31/2025 8/31/2026 8/31/2027 8/31/2028 B/31/2029 and beyond Action

[eens Revenus Bonds HR 55,554,210 50 50) 50 50 S0{ peLETE |

| Totals| 55,554,210 50 501 50 50 50[55,554,210)
T

« If "Bonds” is selected as the Type of Financing, debt repayment information must be enterad in the section below. If "Cash’” is selected, do nat enter debt repayment information below.,
s Choose "Bonds" for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below,

r—Debt Repayment Information

Debt Obligation Payments (P&l)

| Add Debt Repayment Information |

// Totals 50

Repayment Portion from Through Through Through Through 9/1/2029
Source General Revenue = 8/31/2025 8/31/2026 B/31/2027 8/31/2028 B/31/2029 and beyond Action
|Housing Revenus / 501 $477,505/ 5477,505 5477,505 477,505 57,640,082 | DELETE ‘
54?7,505| 54?]’,505| 5477 505 5477505 57,640,082 59,550,102

| Update ‘ | Clear Changes | | Delete | | Mark Data Entry Completed |
T H E c Texas Higher Education
COORDINATING BOARD

Back on the
main record
input screen,
input the Debt
Repayment
Information by
selecting the
"Add Debt
Repayment
Information"
button.



ICPS Capital Expenditure Plan — Enter New Records

* Input the "Source Of Funds".

Texas HIGHER EDUCATION COORDINATING BOARD

& B, {3 Rl - Specify if "Other" is selected.

Resource Planning v B AT BE
e 4 . : ¥
R A’ R |/ \
y (8, & il . SN
Administrative Account :: Angelo State Uniyefsity (003541) ° A d d th e p e rce nt fro m
BE SURE that you save your data General Revenue and
MP 1 (Capital Expenditure Plan) - Debt Repayment Information M

by using the buttons at the EXpendItU res.
bottom of the page. If you use Enter the information below, then click on Seve end Return to add this debt repaymes@information. Click ave and Add
one of the links below before More to save this record and add additional debt repayment information. To re without saving, clie®on Concel. .
saving the form, you could lose ® If Only one source Of fundlng

data,

type is used, click on the
"Save and Return to MP1"

+ Administration

- MP1 (Capital Expenditure Plan) Explanation of "Other" Source of Funds b U tt O n .
Start a new MP1 |
Upload MP1

View M1 Records  |fthereis more than one
Prioritize MP 1 1
e | source"of funding type, cllcllxl
Certify on the "Save and Add More
e [T button and repeat for each
— financing type.

+ Project Application
+ TRB Projects Expenditures:
Tracking Through Through Through Through Through 9/1/2013

+ Search 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013  and Beyond * To cancel this function,
s g s s s s select the "Cancel" button.

Source of Funds: | (Select One)

Collapse All | Expand All If "Other”, please specify:

[ ssvesndRetumtomt | [ SavesndAddMore | [ (Cancel |

+ Facilities Inventory
Logout

Texas Higher Education
COORDINATING BOARD 16



ICPS Capital Expenditure Plan - Edit Previous Records

Texas HicHER Epucamon

Resource Planning

BE SURE that v e your data
by using the buttons at the
bottom of the page. If you use
one of the links ow before
saving the form, vou could lose
data,

Collapse All | Expand All
- Administration

" Management
Project Applications for
Quarter
- MP1 {Capital Expenditure Plan)
Start a new MP1
Upload #P1
View MP1 Records
Prioritize MP1
Summary Report-2007
Certify
+ MP2 (pef. Maint. Plan)
+ MP4 (pef. Maint. Expenditures)
+ Project Application
+ TRB Projects
Tracking
+ Search

+ Facilities Inventory
Logout

RDINATING BoarRD

Administrative Account :: A State Univ

MP 1 (Capital Expenditure Plan) - Debt Repayment Infor mation

Enter the information below, then click on Seve end Return to add this debt repavmeng#Tormation. Click on Save and Add

More to save this record and add additional debt repayment information. To re without saving, click on Cencel.

Source of Funds: | (Select Onej

If "Other”, please specify:

Explanation of "Other" Source of Funds

Percent from General Revenue:

=4
Expenditures:
Through Through Through Through Through 9/1/2013
8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond
S| | S| | sl | Sl | Sl | 3l

Debt Repayment Information Reported in Previous Year (2007)

Source Repay 2008 2009 2010 2011 2012 Balance Total Cost
fuxiliary Enterprise Revenues 30 S0 50 S0 50 50 50
fvailable University Fund 30 50 S0 S0 50 50 s(
Desienated Tuition S605.49% $201.832 $201.832 $201.832 $201.832 $2.623.816 $4.036.64(

Texas Higher Education
COORDINATING BOARD

Input the "Source of Funds".

You must specify if "Other" is
selected.

Add the percent from General
Revenue and Expenditures.

If only one source of funding
type is used, click on the "Save
and Return to MP1" button.

If you have more than one source
of funding type, click on the
"Save and Add More" button and
repeat for each financing type.

To cancel this function, select
the "Cancel" button.

17



ICPS Capital Expenditure Plan - Edit Previous Records

« Back on the main
record input screen,
o select the "Update"
—Financing/Lease Period /
button to save the

{mm/dddyyyy)

record.

(mm/ddryyyy)

= //  Select the "Mark Data
Through Through Through xl}WT ure; Through 9/1/2029 / E n t ry C O m p I et e d " to

4

Cash or Bonds Type Source B2 | 8326 | 831 312028 | 83172029 and beyond Action
s Berenue s m 55,554,210 E= 50 5 ret urn to t h e summa ry
| Totals] 55,554,210 50 5 50 50 30[55,554,210

page.

o |f "Bonds" is selected as the Type of Financing, debt repayment information must be entered in the sectior w, |f “Cash” iz selected, do not enter debt repayment information below,
» Choose "Bonds" for a lease purchase (since it's a form of debt) and include principal and interest in febt repayment information section below.

r—Debt Repayment Information

bt Obligation Payments (P&l)
Repayment rtion from Through Through - Through Through Through 9/1/2029
Source General Revenue 8/31/2025 SM 8/31/2027 8/31/2018 8/31/2019 and beyond Action
Housing Ravanus /' 0% )S@/ 5477505/ 5477,505 5477,505 5477,509 57,640,082 ‘ DELETE |
50 5477505/ 5477505 5477,505 477,505 57,640,082] 59,550,102

/ Totals
Add Debt Repayment \nfow

| Update | | Clear Changes | ‘ Delete | | Mark Data Eniry Completed |

Texas Higher Education
COORDINATING BOARD 18



ICPS Capital Expenditure Plan - Edit Previous Records

EXAS MHiGHER EDUCATION COOMDINATING BOARC

R Planm; LLWAR T, e _» + Todeletea
esource Planning  ”ieiisatls | miics : record select the

i .
‘ project's name.

S . | =

Tarleton State Universit

BE SURE that you save your data
by using the buttons at the View MP1 Records

e Onthescreento

bottom of the page. If you use s:;?:cta:‘ea;r: MP1 records for this fiscal year. To sort the list, click on the column headings. To edit an entry, click on the th e I eft, fo r
;:r: :lr:: :x b;:::oﬁ?{:se Building Data Entry exam p I e’ to
T L e Project Name Prority Project Cost Completed d e I ete th e
) 0000 Aquatics Center 1 ) X "A t.
Collapse All | Expand All |Business Quad 2 S0 x q u a 'IICS
- MP1 (Capital Expenditure Plan) 000526 Gough Hall Renovation for Office Space 3 S0 X C e n t e r re C O rd
f;t;:az il MP1 |[Expansion of Fort Worth Building #1 7 50 X (to p reco rd
000717 C R i 5 S0 1
View MP1 Records 4 Center Banovations X here), click on
Prioritize MP1 688 College of Business/Hydrology Renovation 6 S0 X th at tit I e i n b I u e
Summary Report_zozo |Fort Worth Building =2 7 S0 X . N
Download 2020 MP1 Records 0000 Applied Sciences Building 2: Agriculture 5 50 X and it will o pen
(xts) 000533 Student Success Center Renovation 9 S0 X t h at re C 0 rd .
Sumr.nary Report-2019 [Parking Lots FY20 10 50 X
Certily Demolition of Bender and Ferguson Halls 1" S0 X
+ Project Application
+ Facllities Inventory 000511 OA Grant Renovation 12 S0 X
Logout !Dininq Services Expansion 13 S0 X
LAO5 |Property -Land Acquisition 2021 14 S0 X

Texas Higher Education
COORDINATING BOARD 19



ICPS Capital Expenditure Plan - Edit Previous Records

A « Scroll tothe
bottom of the page

r—Financing/Lease Period a n d C I iC k th e
"Delete" button.

[mm/dédyyyy)

End Date: | par31/2043

[mm/dédyyyy)

- * This will remove
— the record from
s | o | o | o | e | | aetn the current fiscal

fen: revene Bongs HR 55,554,210 50 50 50 i 50| oELETE | y ear C E P /M P-l

| Totals 55,554,210 50 50 50 E 50[55,554,210
.
records list.

s |f "Bonds" is selected as the Type of Financing, debt repayment information must be enterad in the section below, If "Cash’ is selected, do not enter defism®hayment information below.

» Choose "Bonds” for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section belg

—Debt Repayment Information
/ Debt Obligation Payments (P&I)
Repayment Portion from ﬂ Through Through Through Through 9/1/2029
Source General Revenue /3112025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
|Housing Revenue 0% / 50 5477,505 5477,505 5477,505 5477,505 7,640,082 | DELETE |
Totals 50 54??,505| 5477, 505| 5477,505 5477,505 57,640,082 59,550,102

| Add Debt Repayment Information ‘

/

| Update | | Clear Changes | ‘ Delete ‘ | Mark Data Enfry Completed |

Texas Higher Education
COORDINATING BOARD 20



ICPS Capital Expenditure Plan — Enter New Records

TeExas HIGHER EDUCATION COORDINATING BOARD

: 1 « Tosubmitanew
Resource Planning el BPY 4 record for the

N current fiscal year,
click on the "Start
a new MP1" link.

BE SURE that you save your data by
using the buttons at the bottom of
the page. If you use one of the links Institution: Tarleton State
below before saving the form, you
could lose data.

Please Select from the Menu It

Collapse All | Expand All

- MP1 (Capital Expenditure Pl=;)
Start a new MP1
Upload MP1
View MP1 Records
Prioritize MP1

Summary Report-2020
Download 2020 MP1 Records (xls)
Summary Report-2019

Texas Higher Education
COORDINATING BOARD 2 1



ICPS Capital Expenditure Plan — Enter New Records

B ] T | ,_ « Complete the mandatory
Resource Planning i SIESS Z fields listed below that
Administrative Account :: Angelo State Univer ! appear on the fo rm:

BE SURE that you save yvour data
by using the buttons at the
bottom of the page. If you use

Add MP 1 (Capital Expenditure Plan)

Project Infor mation

one of the links below before T . [ ] N rT]
- MName: Priority:
saving the form, you could lose . - > a e
data. Building Number: | | . .
Location: | ] b BUIIdInq Nu ber
Collapse All | Expand All _— I I I
- Administration Description: 2500 characters remaining until full

|  Location

ject Appic * Description
Y ot et i * Type

losd % « Total Cost
- o Start Date

+ MP2 (Def. Maint. Plan) Type:™ | (Select One) v/ d t

+ MP4 (Def. Maint. Expenditures) Total Cost:* s' ] d E n D a e

+ Project Application - = ; .

+ TR Projects stact Dates | Jaruary (8] 2000 8 « Subject Area CIP code

Tracking End Date: | January v s (2018 ~
+ Search ' '
+ Facilities Inventory
Logout

Subject Area

| Deferred Maintenance to be
LM Require o | Addressed

Useful Life: | | Years .
- Useful Life
THECB i i,




ICPS Capital Expenditure Plan — Enter New Records

s ot | « Enter information in the
et accigrable Souare Footame (NASEY | “Square Footage” Section
and the “Project Details”
Section. Continue
entering data into the
applicable fields down the

page.
Potential Conseguences 250 characters remaining until full

of Postponing the |
Project:
(250 character masdmum)

a

racters remaining until full

| * Important: Before starting
s 330 charactors remsining untitfut | on the “Financing”
Section, use the “Add”

=l button at the bottom to
Msth%‘:;:‘::f' 500 characters remaining until full _ Save the prOjeCt.

Texas Higher Education
COORDINATING BOARD 23



ICPS Capital Expenditure Plan — Enter New Records

Texas HiGHER Epuc

BE SURE that you save your data by using the
buttons at the bottom of the page. If you use one of
the links below before saving the form, you could

AToN Coo

Resource Planning

View MP1 Records

RDINATING BOARD

-
frl 5\

..\....2

|r(\-‘ \
LT

- | a8

1\ B
Illﬁ['gl‘j =
wERAN b

/.: Sy
"‘ - -~
T

(999999)

Collapse All | Expand All

lose data. Below are the MP1 records for this fiscal year. To sort the list, click on the column headings. To edit an entry, click on the project name.
Building Number Project Name Priority Project Cost Data Entry Completed
0t Contruct TCID 0 5,000, X

- MP1 (Capital Expenditure Plan)

Start a new MP1
Upload MP1

View MP1 Records
Prioritize MP1
Summary Report-2020

Download 2020 MP1 Records (xts)
Summary Report-2019
Certify

+ Project Application

+ Facilities Inventory

Logout

Texas Higher Education
COORDINATING BOARD

THEC

P Added

The record will be viewable
in the “View MP1 Records”
screen. Messages will also
be occasionally shown in
red in the upper right-hand
corner of the screen.

From here, you can enter
back into the project by
clicking on the project
name that is underlined in
blue.

24



ICPS Capital Expenditure Plan — Enter New Records

A

r—Financing/Lease Period

ot i
(mm/ddfyyyy)
{mmyddiyyyy)
—Financing
Expenditures
Through Through Through Through Through 9/1/2029
Cash or Bonds Type Source B/31/2025 /3172026 Bi31/2027 8/31/2028 8/31/2029 and beyond Action
fnes Revenue Bonds KR 55,554,210 50 50 50 50 S0{ pELETE
I Totals 55,554,210 50 50) 50 50 50[55,554,210)
—
o [f "Bonds" is selected as the Type of Financing, debt repayment information must be entered in the section below. If "Cash” is selected, do not enter debt repayment information below.
» Choose "Bonds” for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below.
—Debt Repayment Information
Debt Obligation Payments (P&l)
Repayment Portion from Through Through Through Through Through 9/1/2029
Source General Revenue 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
IHousing Revenus 0 50 $477,505 5477,505 5477,505 477,505 7,640,082 | DELETE |
Totals $0) 477,509 5477,505 547,505 477,505 7,640,082 59,530,102

‘ Add Debt Repayment Information ‘

| Update | | Clear Changes | ‘ Delete | | Mark Data Enfry Completed |
T H E c Texas Higher Education
COORDINATING BOARD

Now the Financing and
Debt Repayment
information for the
project should be
entered.

Start with the "Add
Financing Information"
button
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ICPS Capital Expenditure Plan — Enter New Records

| y .
« A dollar figure entry for
- [ 99 M M
- - Bonds” will require a
r—Financing/Lease Period — =
-
O T S— -~ debt ment ent
(mm/ddfyyyy J - -~ e re p ay e n e n ry
T — -7 h Is the original
- that totals the origina
Cod
“Bonds” entry doll
r—Financing —— == — On S en ry O a r
‘ -
”’—’ Expenditures fl ure ”—’
_ - Through Through Through Through Through 12029 L3 _ - -
Cash or Bonds Type _ — “Source 8/31/2025 8/31/2026 8/31/2027 8/31/2028 B/3 and beyond Action _ - -
e Fevens Bongs _ - 5,554,210 50 %0 50 50| peteTe | _-="
i - - Totals 55,554,210 50 r 50 50 50[55,554,210] | _ — =~ -
- - - - - -
_--
-
- - - -
- -
» |f "Bonds" is selected as the Type of Financing, debt repayment information must be entered in the section below. If "Cash' is selected, do not enter debt repayment ir'formatio’rbeh\f
» (Choose "Bonds" for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below. - -
- -
r—Debt Repayment Infarmation —=  ——
- = Debt Obligation Payments (P&I)
Repayment Portion from _F ‘fhr?ugh Through Through Through Through 9/1/2029
Source General Revenue — =~ 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
IHousing Revenus - - 50 5477,505 5477,505 5477,505 5477,505 7,640,082 ‘ DELETE |
Totals 50 5477,505 5477,505 5477,505 5477,505 57,640,082 59,550,102
=
| Add Debf Repayment Information | "
| Update | | Clear Changes | | Delete | | IMark Data Entry Completed |
Texas Higher Education
COORDINATING BOARD 26



ICPS Capital Expenditure Plan — Enter New Records

Texas HIGHER EpucATION COORDINATING BOARD

Resource Planning

| BE SURE that you save your data
by using the buttons at the
bottom of the page. If you use
one of the links below before
saving the form, you could lose
data.

Collapse All | Expand All
- Administration
Institution/Agency Selection
System Controls
User Management
Project Applications for
Quarter
- MP1 (cCapital Expenditure Plan)
Start a new MP1
Upload MP1
View MP1 Records
Prioritize MP1
Summary Report-2007
Certify
+ MP2 (pef. Maint. Plan)
+ MP4 (pef. Maint. Expenditures)
+ Project Application
+ TRB Projects
Tracking

THECB

| o \ P
. ' ™ [
a, = AN o
‘\ f \:p. -~ \ s §
oL RIS b Sl 1 b
v G AT s ;
¥ WF
[ J
MP 1 (Capital Expenditure Plan) - Financing Information
Enter the information below, thepe$€® on Save and Return to add this financigg information. Click on Seve end Add More to
save this record and ade"3dditiopdl financing information. To return without sfving, click on Cancel.
Type of Financing Type of Financing Source of Funds o
v » (Select One) v {Select One) v ‘
If "Other”, please specify If "Other”, please
type: specify:
Explanation of "Other” Explanation of "Other"
Financing )
_ [ savesdReumtoWPt | | SavesndAddhore | [ Cancel |
Expenditures:
Through Through Through Through Through 9/1/2013 Total Calcu °
8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond Financing
S S S S S S S
Texas Higher Education

COORDINATING BOARD

On the linked screen, enter in the
“Type of Financing” and “Source of
Funds” using the drop-down menus.

You must specify if "Other" is
selected. Enter in the expenditures
by year for the next five years.

If only one financing type is used,
click on the "Save and Return to
MP1" button.

If you have more than one financing
type, click on the "Save and Add
More" button and repeat for each
financing type.

To cancel this function, select the
"Cancel" button.
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ICPS Capital Expenditure Plan — Enter New Records

« Back at the main

record input screen,
start Dates gy | input the Debt

[mm/ddlyyyy)

Repayment

Information by
Through Through Through Expenf;:;:;h Through 9/1/2029 S e I e Cti n g t h e " A d d

Cash or Bonds Type Source 8/31/2015 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action

feenc Reverus Bonds ™ 55,554,210 50 50 50 50 [ oELETE | D e bt R e p a y m e n t
0[55.554,210 _/

m
=1

| Totals 55,554,210 50 50 50 50

M n
/‘ Information" button.

m

+ [f "Bonds" is selected as the Type of Financing, debt repayment information must be entered in the section below. If "Cash’ is selected, do not enter debt repayment information
+ Choose "Bends" for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below.

—Debt Repayment Information
// Debt Obligation Payments (P&I)

Repayment Portion from ug Through Through Through Through 9/1/2029
Source General Revenue/ B8/31/2025 8/31/2026 B/31/2027 8/31/2028 8/31/2029 and beyond Action
ousing Revernus / 50 547,505 5477,505 5477,505 5477505 §7,640,082| | DELETE |

// Totals E] $477,505 5477505 5477505 477,505 $7.640,082] 59,550,102

| Update | | Clear Changes | | Delete ‘ ‘ Mark Data Entry Completed |

| Add Debt Repayment Information |

Texas Higher Education
COORDINATING BOARD 28



ICPS Capital Expenditure Plan — Enter New Records

4
r—Financing/Lease Period
st
(mm ddFvyyy)
{mm/dd/yyyy)
rFinancing /
Expenditures /
Through Through Through Tl Through 9/1/2029
Cash or Bonds Type Source 8/31/2025 8/31/2026 83172027 3112028 8/31/2029 and beyond Actio
ffers Reveue Bonc kR 55,554,210 50 /ﬁ} 50 50 SUeFlETE
I Totals 55,554,210 50 501 50 501 50/55,554,210
+ |f "Bonds" is selected as the Type of Financing, debt repayment information must be entered in the section bat, If "Cash’ is selected, do not enter debt repayment information beloy
+ Choose "Bonds” for a lease purchase (since it's a form of debt) and include principal and interest in bt repayment information section below,
—Debt Repayment Informatian
bt Obligation Payments (P&l)
Repayment rtion from Through Through r Through Through Through 9/1/2029
Source General Revenue B/31/2025 HM 813112027 B/31/2028 83172029 and beyond Action
|Housing Revenve [1;3 )S@/ 5477505 5477, 505, 5477,505 5477505 57,640,082 | DELETE |
50 5477505 5477, 505, 5477,505 5477505 57,640,082 59,550,102

—

}/

Add Debt Repayment Informﬂ

/

| Update| | Clear Changes | ‘ Delete ‘ | Mark Data Eniry Completed ‘

Texas Higher Education
COORDINATING BOARD

Back at the main screen,
select the “Update” button to
save the record.

Select the “Mark Data Entry
Completed” to return to the
summary page.

If there are issues with the
record, a message will appear
in red in the upper right-hand
corner. Make corrections,
“Update” record, and “Mark
Data Entry Completed” again.
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ICPS Capital Expenditure Plan — Prioritize Records

Tooih Hiitien Ebl ooy CooRoliATiG Eosnn L, g IRED : « Oncevyouhavea
Resource Planning O R, LY TR \ @ complete list of

| e projects/records,
it’s time to
prioritize them.

Administrative Account :: Angelo State Univers

BE SURE that you save your data
by using the buttons at the
bottom of the page. If you use
one of the links below before

Search MP Records
Enter the search criteria below, then click on Seerch MPs to continue.

saving the form, you could lose Institution: Angelo Stéte University | Se|ect a nd C I iCk the
data. Reporting Year: ;2008 v ) L
MP Type: o v “Prioritize MP1”

Collapse All | BExpand All

+ Administration Building Number:

- MP1 (capital Expenditure Plan)
Start a new MP1 )
Upload MP1 Frojectiisme .
View MP1 Records Total Cost Greater Than: ¢ ol
Prioritize MP1
Summary Report-2007
Certify

link.

Priority:

Order Results by: Building Number

+ MP2 (pef. Maint. Plan)
+ MP4 (pef. Maint. Expenditures)
+ Project Application

[ Search MPs ] [ Clear Form ]

Texas Higher Education
COORDINATING BOARD 30



ICPS Capital Expenditure Plan — Prioritize Records

i i o s B g 4 TN « Prioritize the MP1
Resource Planning A ; 118 Records by selecting
A SR M arecord and then
clicking the “Move
Up” or “Move Down”
button.

BE SURE that you save your data
by using the buttons at the
bottom of the page. If you use
one of the links below before
saving the form, you could lose
GELC

Prioritize MP Is

Arrange the projects from high priority (top) to the lowest priority (bottom). When finished, press Update Priorities.

0104 - Hardeman Student Service Center
= gen —HousINg
0301 - Houston Harte University Center Snack Bar Renov.

SR A E"m"f’ A LAOZ - Property Acquisitions :
+ Administration - College of Nursing and Allied Health ° Aft e r a r ra n g In g t h e

- MP1 (capital Expenditure Plan) 0625 - Massie Hall Connection
Start a new MP1 0110 - Addition to the Center for Human Performance

Upload MP1 0109 - Porter Henderson Library IT Commons p rOJ e Cts fro m

View MP1 Records - Performing Arts Center

Prioritize MP1 - Fine Arts Living/Learing Center H I G H E S T P R I O R I TY

INO4 - Central Plaza Renovation

ek A— (top) to the LOWEST
ot cilome oy PRIORITY (bottom),
+ Project Application

+ TRB Projects select the “Updates

Trackin . oq e

Feaich Priorities” button.
+ Facilities Inventory

Logout

Texas Higher Education
COORDINATING BOARD 3 1



ICPS Capital Expenditure Plan — Prioritize Records

Texas HiGHER Epucamnon COORDINATING BoARD

Resource Planning

 Theresulting
screen will

e appear
BE SURE that you save your data View MP1 Records

by using the buttons at the Below are the MP1 records for this fiscal vear. To sort the list, click on the column headings. To edit an entry, click on th S h OWI n g a I |

bottom of the page. If v se project name.
one of the links below bef th e Cu rre nt
Comptoted fiscal year

tate Uni

saving the form, you could lose

1 i
data. Suilding Project Name Priority Project Cost Data Entry
Humber

Collapse All | Expand All 0104 Hardeman Student Service Center 1 $12,000,000 X
+ Administration BLO3 500 Bed Residence Hall - Housing 9 2 $38,000,000 X M P1 ReCO rd S
- MP1 (capital Expenditure Plan)
_ 0301 Houston Harte University Center Snack Bar Renow. 3 $3,000,000 x . eq o
Start a new MP1 t d
Upload sMP1 LAD2 Property Acquisitions L) $12,000,000 x ( p rl O rl I Z e .
View MP1 Records College of Nursing and Allied Health 5 545,000,000 x
Prioritize #MP1
Crioritize 0625 Massie Hall Connection 6 $6,771,000 X
Summary Repor 7
Certify 0110 Addition to the Center for Human Performance 7 $7,000,000 x
MP 2 (pef. Maint. Plan) 0109 Porter Henderson Library IT Commons 8 54,380,000 X
MP4‘ U= N-in_t' Ex_pendhur“} Performing Arts Center 9 $50,000,000 ) 4
Project Application
+ TRB Projects Fine Arts Living/Learing Center 10 $15,000,000 X
Tracking INO4 Central Plaza Renowvation 11 37,800,000 ) 4

+ Search
+ Facilities Inventory
Logout

Texas Higher Education
COORDINATING BOARD 32



ICPS Capital Expenditure Plan — View A Summary

SRl T e T R < - Select and click
Resource Plannlng E the “Summary

Report” link.

BE SURE that you save your data
by using the buttons at the

bottom of the page. If you use Institution: Angelo State University

one of the links below before FICE: 00354 1 N Ote' H I g h e r
saving the form, you could lose M
education

data. Please 5Selec 5m the Menu ltems on the Left

Collapse all | Expand All institutions WiII See

+ Administration

- MP1 (capital Expenditure Plan) S u m m a ry re po rts

Start a new MP1

Upload vt for the current and

Wiew MP1 Records

Prioritize MP1 prior year. Click on

Summary Report-2007
Certify

+ MP2 (;.r_ Maint. Plan) the “Summary
+ MP4 (pef. Maint. Expenditures)
+ Project Application Report-XXXX” for

+ TRB Projects

Tracking the Current year-

+ Search

+ Facilities Inventory
Logout

THECB o .



ICPS Capital Expenditure Plan — View A Summary

ESmeaCcpy ":;

@ @ search L‘thsm.am e | ® -

® 103! By -

A Sian -

. Pages

Aftachments

Capital Expenditure Plan (MP1) Summary Report (Fiscal Years 2008 - 2012) as Reported in FY 2007

Angelo State University (003541)

rremre. | Project Name I Pri | GSF | EBG Acres I P LBM Reg | Total Cost 5‘;:: | DE:‘:: |
o104 |Fardeman Studert Service Conter T 24552 13.762] o 13040 £30.000 %5.500.000) 1172008 12/200%
0501 Fouzton Harte University Center Snack Bar 14.000 o L] TII000( £5.554.650 SIZ008
BoT [0 Eed Hall - Hauzing ¥ 3 _zosooo  sooq  © t3 ; e
0109 Porter Henderson Library IT C 4 14,000 9,500 (] 130100 £50.000 ? 350,500 372008 7/200%
HIS ‘echnzlogy Infrastructure rade: L] o IO 2.550.00C) §II009 Lk ik
U‘I'fb—[;dd’iaen ) ﬂmﬁwﬂ.:h_m [_5_ l TOO.000 SW?);O[_H!):S slbiﬂlég 528 { f.-ztﬁ'o[ SrI012
0535 [Mazzve Mall Connesction - Houzing § 7 27.700( L Gl 733500 $350. 3.7, ooc[ 372669 ( FrI011
HPA AMF“MM ] [} 0 L) TI0000 550,000 54409 350 TOroo &0
102 ation Bulding T i | 355 of BTE00 = 4. 770000 1177008 172070
IWAain Ercrance Constraiion 10 o o [ 739955 510,000 51,040,000 S72010| &/2011
L Flre and Safety | | LA { e | o EI9I00 | 57,430, 000( FII009 &/ 0711
Police and Clinic Facility 1z 15,000 ) L] FIH00] 0 53,640,000 SIEA0) 77012
34 [Central Plaza Rercvaticn | IEER| o of 39100 <o $7.500,000| $72010)| 8/2011
z 8,000 o 0 TIS. 271,200 EITOT0
CADT [Preperty Zeguiziviars s [ o o 3 EAb | | =5.000.000( 7070 BI0TS
Houzing 3 1% 25,000 ] o TI3000 %0 W $72010 772012
BLDZ Archsce: Warehowse T 5C.000] 37, =} ETH300] .007.00C FII009 LIkl
a3 4 [_fs_ l—n‘mb{—wg[—o!—nm g ssrzml T2 &rI0T3
9302 [Fose Service Expanzion | IREA 37.660( L Gl 731600 =5 $10.850.000 $73670( &7Z611
503 Central Thermal Plant Addivon i [} 0 ) 141500 =0 55,100,000 Tz T/oT4
01T |Cavres= Science Rencvations | 5o . b 5350, TRA2[ 77013
Totals by Project Type
Project Type | "m‘]’:’m‘:‘ I [ E&G | Acres I Totsl Cost
Zddcen | 5| 185.700( =00 Gl T57.105.550
New Construction L] 000 42.500| 0| £91,951,700
[Fepair ard Ferovaticn [ 3 50,397 TOZ.AST | o[ 45,670,270
L) L) o o 0
Infraziesetioe I 3 of a[ of £70.570,000
“on Resources [ 1] L] o[ of 5I.550.000
Leazed Space | of of o of 50
Unzpecified (] [ Gl [ 50
Totalz] E3| BI3.057] 145,531 Ll $I09,157.620
Summary of Planned Expenditures by Year
Project Type [ =008 TO0T TOT0 1T FTZ Ealance Total Cost ]
Zdditon | ﬂ s1_ssa.esaI 59.771.000) £33.450,000 s!:_ooo_nn[ I.T:‘ £57,105.550
|Hew Construction b =0 520,271,200, A0, S15.250.000 STZ.000.000 SH1.951.700
Repair ard Renovation [ e | 512,550,600 5,405, ¥50( 57500, 000( | SY9.510. 320 45 670,270
Land %0 %0 30 50 0 <0 $0
Infraztructure [ Sq Eq sm.wq S'.'.O-‘O.DDG[ 4. YW.UW[ s:.m.ogl ST0.570.000
= = 50 50 51,550,000 51000000 = SI. 550,000
Leazed Space | el a g B | el a
i Lof2 P bl > 4 I 1=
Texas Higher Education
COORDINATING BOARD

A PDF file will be
produced that
contains a summary
of all the current
year MP1 Records.
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ICPS Capital Expenditure Plan — Certify Records

e e e o - . | « To certify the
Resource Planning | af = current year's
- — MP1 Records,
. select the
e r;::.: P ,LTJhZTETeH FICE: 003541 “Certify” Iink.

Please Select from the Menu ltems on the Left

your data

Collapse &ll |

+ Administration

- MP1 (capital Expenditure Plan)
Start a new MP1
Upload #P1

+ MP 2 (Def. Maint. Plan)

+ MP4 (Def. Maint. Expenditures)
+ Project Application

+ TRB Projects

Tracking

+ Search

+ Facilities Inventory
Logout

Texas Higher Education
COORDINATING BOARD



ICPS Capital Expenditure Plan — Certify Records

] L g  Important: Once the
Campus Planning L

“Certify” button on

the screen is pressed,

OF SURK thetvou save s duts by [RURIRID it cuts off your ability

Jsing the buttons 3t the bottom of .

r;:i'ﬁi:;“v::”t n':: :.’:'-';f‘.‘('ln‘m To certify your instifution's Capitfl Expenditure Plan, fil. out your contact information below then click on Certify. to ed It a n y fu rt h e r’

Remember: do not use

Institutional Contact InfSrmation o« e o« .

fre= this in training.

Then print the resfting PDF agf have it signed by the president of your institution.

could lose dats

Lolepie Al | Bpanz 41 >
- Administration Nome: |Syste
System Controls Title

User sanagement
Institution Salection Phone Kumbe

- MP1 (f.qvld‘ Expenditure Plan) £l [ i O n Ce yo u a re
Start a newr MP1 : . .
Upload a1 Complete, fl” In the

View MP1 Records

R . . ’
p sl | l e t Institution’s Contact
Summary Report \ ‘
, ntegrated Campus Planning System .
' ::;:‘:M- el Phan) Texaz Higher Education Coordinating Eoard ) Name, Tltle, Phone
The Liniversity of Texas Madical Branch ot Galveston (10495 .
| Number, and E-mail
Capital Expenditure Plan (MP1) Summary Report ’

+ MP4 @ef maint. Expenditures)
et Address and Select

+ Project Application
Start  End

: - - Building - .
+ Facilities Inventory Project Name Pri GSF | E&G Acres CIP LBM Req Total Cost 113 . ”
Mamber Date. | Date the “Certify” button

Texas Higher Education
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ICPS Capital Expenditure Plan — Certify Records

Integrated Campus Planning System | Print out the
The University of Texas Medical Branch at Galveston (104952) 1fi I I
Plzase print the following certification form and r2turn it to the Texas Higher Education Board. Ce rt Ifl Cat I O n fo rm I S I g n ’
dhaster Plan Certification Scan, and emall It to the
| have reviewad the datas listed below and | certify that the data raported below Is complete and accurate, T H E C B CO ntaCt.

Texaz E:gher Educat:on Coordinating Eoard

If you end up needing to
make changes to

Namo: Systam Adrin certified data before the

Phonc: reporting deadline,

contact the THECB to

re-open your

Institutional Contact

Capital Expenditure Plan (MP1) Summary Report

Building Project Name Pri  GSF E&G Acres CIP L&M Re Total Cost Stais End . . .
Number : T e e OB TR | TOWE bse | ot institution’s records.
41 Galveston Mationsl Labaratory 1 175,000 82,400 0 b00244 $16,709,000 167,090,000 1272004 1272008
Research Facilities Expansion 2 236,979 113,489 0 000000 57,718,000 $77, 180,000 6/2003 /2006
University Plaza Development 3 D ¢ 0 $2,736,000 $27,380,000 372003 82006
Jennie Sealy Replacement Hospital 4 £00,000 Q 0 000000 £25,000,000 5250,000,000 572007, 2/2010
0 Student Housing 5 150,000 0 732000 $1,878,000 518,780,000 772007 4,/2008

Texas Higher Education
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ICPS Capital Expenditure Plan — Troubleshooting Tips

If an error occurs after hitting “Add” or “Update”,
« Make sure the totals add up and match in finance fields, and that all fields are filled out.
Do notinclude commas or punctuation in number fields.
« |If priorities are not in order or contain zeros as a priority rank,
 Click on “Prioritize MP1” and select “Update Priorities”.
* You may receive an error messages when:

« trying to select the “Cancel”, “Add”, or “Update” button(s) if you haven’t changed any of
the existing information in the record yet, or

« using the “Enter” key when moving between data fields (instead use the “Tab” key or the
mouse to move to the next field)

* In either of these event, or if you get a server error message, click on “View MP1 Records” or
use the “Back” arrow.

Texas Higher Education
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Questions?

Contact the THECB: If you are a higher education institution, for any reason, OR if you are a state
agency with questions on using the web application.

Contact the BRB: If you are a state agency with questions about your password or project-specific
questions. The BRB recommends using a 6% interest rate for calculating projected debt obligation
payments.

THECB Contact: Christopher Zepeda, (512) 921-1841, christopher.zepeda@highered.texas.gov
BRB Contact: Josue Trevino, (512) 463-9891, josue.trevino@brb@texas.qgov

Texas Higher Education
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Sample Exercises for Practice

The slides below provide sample projects/records to enter into the system for practice. There is no need to do all
of them once you feel comfortable with using the system. You can also just use your own project details if you
already have them.

The exercises are listed vertically across 2 pages, so for example, exercises 1-3, listed left to right, continue down
on page 2, left to right. It may be easiest to print these pages out so you don’t have to toggle between the ICPS
system and these slides when practicing.

IMPORTANT: If you are cutting and pasting values from the exercises below into a practice record, you cannot
paste numbers into the system without removing the commas. The system will generate an internal server error if
you do.

When saving records, state agencies will see a message in red on the records that say “Building number not found

in inventory” since the application is looking to match it against the institution’s facilities inventory data. This
message can be ignored and you’ll still be able to use the “Mark Data Entry as Completed” button move forward.

Texas Higher Education
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Sample Records for Capital Expenditure Plan Training — Exercises 1-3 (Page 1)

“ 1. Construction New Building 2. Repair and Renovations 3. Lease Purchase

Name Construct TCID Hospital Facility Repairs and Renovations to Austin State Hospital Installation of New Boiler

Building Number BLO1 All Plant 1

Location San Antonio (Bexar) Austin Waco

Description The Texas Center for Infectious Disease plans to This project will make Repairs and Renovations to Austin Texas State Technical College plans to
construct a new seventy-five bed hospital facility at State Hospital as a risk reduction measure. The repair and renovate plant 1 old boiler.
the Texas Center for Infectious Disease campus. The postponement of the project increases risk of inspection The project will prevent the facilities
continued deterioration of existing facilities may failure and loss of certification, which could prevent continued excessive energy usage
result decremented services. The new structure will federal reimbursements for services rendered. The cost and higher utilities expense. The new
eliminate the need for the existing structures and avoidance associated with the project is to be calculated structure will allow for increased
allow for increased efficiencies, better services, and a at the completion of the repairs and renovations. efficiencies, better services, and
potential energy cost savings. increased energy cost savings.

Type New Construction Repair and Renovation Repair and Renovation

Total Cost 5,000,000 2,550,000 1,000,000

Start Month June April January

Start Year 2020 2022 2021

End Month June April January

End Year 2022 2025 2022

Subject Area CIP

Code

Deferred Maint. to 0 2,550,000 0

be Addressed

Useful Life 30 20 25

GSF 85,000 655,383 0

NASF 65,000 220,000 0

EG 0] 0] 0]

Acres 6 0 0

Legislative HB 1748, 76th Legislature HB 1, 80th Legislature

Authority

Texas Higher Education
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Sample Records for Capital Expenditure Plan Training — Exercises 1-3 (Page 2)

(  Field | 1. Construction New Building 2. Repair and Renovations 3. Lease Purchase
Potential The continued deterioration of existing The postponement of the project increases risk of inspectionfailure Continued deterioration of
Consequences facilities may result decremented services. and loss of certification, which could prevent federal existing facilities.

reimbursements.
Revenue/Cost Savings The new structure will eliminate the need for The cost avoidance associated with the project is to be calculated The new structure will allow for
the existing structures and allow for at the completion of the repairs and renovations. increased efficiencies and better

increased efficiencies and a potential energy services.

cost savings.
Other Financing None None None
Options
Finance Begin Date 12/1/2020 4/13/2022
Finance End Date 12/1/2040 4/13/2042

STOP HERE AND SAVE YOUR WORK BEFORE ENTERING FINANCING AND DEBT INFORMATION

Payment Type Bonds Bonds Bonds
Finance Type General Obligation Bonds (GO) GO Bonds Revenue Bonds Lease Purchase
Source Funds General Revenue Legislative Appropriations Other Local Funds Local Funds
Finance FY1 0 0 0]
Finance FY2 0 0 315,000
Finance FY3 135,000 0 330,000
Finance FY4 140,000 52,000 355,000
Finance FY35 150,000 55,000 0
Remaining Balance 4,575,000 1,805,000 0
(Total Cost — (Sum of
FY1 thru 3))
Source of Funds General Revenue Legislative Appropriations Other Local Funds Local Funds
GR Portion 100 0 0 0
Debt FY1 0 0 0 0
Debt FY2 150,000 0 0 375,000
Debt FY3 430,950 34,416 11,484 371,100
Debt FY4 427,700 166,720 55,280 376,300
Debt FY5 429,000 166,600 55,260 0
Remaining Balance 7,295,850 3,000,500 1,002,540 0

(Total Cost — (sum of
FY1 thru 5))
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