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ICPS Capital Expenditure Plan - Overview

In accordance with THECB Rule §17.101, by July 1 of every year, institutions of higher education are
required to submit a Capital Expenditure Plan (MP1) as required by Texas Education Code, §61.0572(b)(4).

* In even-numbered years, the THECB also collects capital expenditure data from state agencies and shares
the data with the Bond Review Board (BRB) for inclusion in its Capital Expenditure Report.

« Thereportincludes projects that are planned within the next five years, regardless of funding source, in
alignment with dollar thresholds established by the most recent General Appropriations Act and Bond
Review Board guidelines:

. (i) new construction projects;

. (ii) repair and rehabilitation projects;

. (iii) information resource projects;

. (iv) property purchases that cumulatively would total more than the dollar thresholds

established by the most recent General Appropriations Act and Bond Review Board quidelines.
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ICPS Capital Expenditure Plan — History

For many years, institutions of higher education had been required to submit capital expenditure
plans to both the THECB, in the form of the Master Plan (MP1), and to the BRB, in the form of the
Capital Expenditure Plan.

The 77th Legislature eliminated this redundant reporting of institutional capital expenditure plans
by rider in the General Appropriations Act (GAA).

In addition, THECB agreed to collect all capital planning data from institutions of higher education
and agencies and then to share the data with the BRB.

This provision still exists today - GAA, 88th Legislature, Art IX, Sec 11.03(d)

The following slides provide step-by-step instructions for using the THECB’s web application, the
Integrated Campus Planning System (ICPS), for reporting Capital Expenditure Plans.



ICPS Capital Expenditure Plan - Logging into the System

A Few Notes Before Logging into the System:

« When THECB built this application, it was referred to as the MP1, so you will see that title
used in the application occasionally. It means the same thing as the Capital Expenditure
Plan (CEP).

 If you have not yet received a password, you can use a training log-in so you can follow
along with this training. Be aware that since it’s a shared log-in, you may see other
practice records when you log-in. Username: train01, Password: Train01!

» At the end of the presentation, there are some sample exercises you can use to practice in
the system. If you are using the training log-in, please do not press “Certify” at the end as
this will not allow others to practice in the system. If you accidentally do this, please
contact THECB so we can unlock it.



ICPS Capital Expenditure Plan - Logging into the System

Texas HIGHER EpucAToN COORDINATING BOARD

Resource Planning §

« Using the URL
below, access the
Using your password and FICE Code/ Agency Number; Please log into the system. Integ rated Ca m pus

Planning System
(ICPS) by entering

Welcome to the THECB Campus Planning System.

Use e
- _ your Username
and Password and
pressing the

“Login” button.

https://www1l.thecb.state.tx.us/apps/ICPS/Login.cfm

Texas Higher Education
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ICPS Capital Expenditure Plan - What Users Can Do

1. Submit Records one of Two Ways:

« Edit Previous Year's Data (option available only for higher education

institutions), or
» Enter New Records
2. Prioritize Records
3. View a Summary

4. Certify Records



ICPS Capital Expenditure Plan — Don’t Forget to Save

« Caution: Save data frequently to avoid losing it!

 The “Add” or “Update” buttons at the bottom of the entry form must be selected to save
inputs before moving to a new screen.

/

|add| | _Bubmit Project Application for Consideration | Clear Changes Print Version |

[ Update |_ Submit Project Application for Consideration J Clear Changes Delete ] [ Print Version




ICPS Capital Expenditure Plan — Navigate the Webpage

TeExas HIGHER Epucamon COORDINATING BOARD

Resource Planning

BE SURE that you save your data by using
the buttons at the bottom of the page. If
you use one of the links below before saving

e From the left

Institution: Tarleton State University

the form, you could lose data. EicE- 00401 menu frame, Click

- Please Select from the M on “MP‘l (Cap|ta|
Expenditure

+ Facilities Inventory Plan)” to ex pand

Logout the menu item.

Texas Higher Education
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ICPS Capital Expenditure Plan - Submit Records

Note the expanded menu that

Resource Planning '\ appears. The system allows one
of two means of submitting MP1

records.

Texas HIGHER EpucAToN COORDINATING BoARD

BE SURE that you save your data by
using the buttons at the bottom of

HOE T e T e o0 vers e Use last year's records to
elow ore sawng e Torm, you . .
could lose data. Please Select from the Menu Ite Su bm |t I’eCOI’dS as a Sta rtl N g
T — point for the current fiscal
[ F——— year (option only available

Prload MET for institutions)

View MP1 Records

Prioritize MP1

Summary Report-2020

Downlog; zogortmm Records (xls) . Start a new MP1 record

Summary Report-2019
Certify

Project Application

Facilities Inventory
Logout

THECB i Note: Please ignore the “Upload MP1” button as it is disabled 10



ICPS Capital Expenditure Plan - Edit Previous Records

Select “View MP1
Records” to review the
i records rolled over from

Tarleton State University (00363

BE SURE that you save your data by using t h e p reV i O U S y e a r.

the buttons at the bottom of the page. If View MP1 Records
Below are the MP1 records for this fiscal year. To sort the list, _cliskeo

RDINATING BOARD

Resource Planning

Texas HiGHER Epucamon C

you use one of the links below before saving e column headings. To edit an entry, click on the project name.

D %ﬂ:ggﬁ Project Name Priority Project Cost Data Entry Completed A C O py Of t h e p rev i O u S
Collapse All | Expand All 6000 Aquatics Center 1 SUI X
- Ml.’1 (Capital Expenditure Plan) |Business Quad 2 SOl x ye a r' S re C O rd S a re
:lew A :eco:]smm Gough Hall Renovation for Office Space 3 SUI X . .
ummary Report-
Downlo::i IOPED MP1 Records (xis) Expansion of Fort Worth Building #1 \\ 4 50{ x C O p I e d I n t O t h e C u r re nt
Summary Report-2019 Ag Center Renovations 5 S0 X f
+ Project Application College of Business/Hydrology Renovation \ 6 50| x y e a r 0 r y 0 u r
+ Facilities Inventory Fort Worth Building #2 7 SIJI x :
Logout Applied Sciences Building 2: Agriculture 50| x C O n V e n I e n C e *
Student Success Center Renovation 9 ‘\ SIJI x
Parking Lots FY20 10 N X
Demolition of Bender and Ferguson Halls 11 50 X U p d ate O r d e | ete ea C h
OA Grant Renovation 12 SOI
Dining Services Expansion 13 sol "4 re C O rd .

Select the project's
Only Higher Ed Institutions will see previous year's records. State agencies, skip to slide 21 now name hlg hllghted in b| ue

THECB s to update .



ICPS Capital Expenditure Plan - Edit Previous Records

« Update the record's
information and select the
— - “Update” button on the
[ cntbon s —— bottom of the form to save

(mmn/ddyyyy)

el ] your updates.

—Financing /

Through Through Through E% Through 9/1/2029 ¢ I m p O rta nt N Ote: D O n Ot

A

Cash or Bonds Type Source 8/31/2025 8/31/2026 3;’311‘104? 8/31/2028 8/31/2029 and beyond Action .
e [ m EXTRI W~ B % W oree include commas or
I Totals 55,554,210 A 50 50 50) 055,554,210

. .
_~ punctuation when entering
.
o |f "Bonds" is selected as the Type of Financing, debt repayment information must be entered in tl:e secheoelow, If "Cash’ is selected, do not enter debt repayment information belows. t h e n u m b e r fl e I d S .

« Choose "Bonds" for a lzase purchase (since it's a form of debt) and include principal and interes; & debt repayment infarmation section below.

—Debt Repayment Information —7
Debt Obligation Payments (P&I)
Repayment Portion from Through Through Through Through Through 9/1/2029
Source General Revenue 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
|Housing Revanus 0% 301 5477505 5477,505) 5477,505 5477,503 7,640,082 | DELETE |
Totals SGI S4??,505| 5477, 505| 5477,505 5477,503 57,640,082 59,550,102

Add Debt Repayment Infoggpe ﬂ

‘ Update | | Clear Changes | | Delete ‘ | Mark Data Entry Completed |

Texas Higher Education
COORDINATING BOARD 12



ICPS Capital Expenditure Plan - Edit Previous Records

[
4

r—Financing/Lease Period

{mm/dd/yyyy)

{mm/dd/yyyy)
r—Financing

Expenditures
Through Through Through Through Through 9/1/2029 L
Cash or Bonds Type Source 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
Boncs Ravanus Bongs HR. 55,554,210 50 50 50) 50 50‘ DELETE
Totals 55,554,210 50, 50) 50) 50 50{55,554,210]
«
« If "Bonds” is selected as the Type of Financing, debt repayment information must be entered in the section below, If "Cash’ is selected, do not enter debt repayment information below.
» Choose "Bonds” for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below.
r—Debt Repayment Information
Debt Obligation Payments (P&I)
Repayment Portion from Through Through Through Through Through 9/1/2029
Source General Revenue 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
lFousing Revenve 0% 50) 477,505 5477,505' 547?J505| 477,505 57,640,082 ‘ DELETE |
Totals 50) 477,505/ S-177,505| 5477, 505| 477,505 5$7,640,082| 59,550,102
Texas Higher Education
COORDINATING BOARD

The previous year’s
Financing and Debt
Repayment Information
does NOT rollover, as this
information will have
changed.

Add financing information
to the record by clicking
on the “Add Financing
Information” button below
the “Expenditures” table.

13



ICPS Capital Expenditure Plan - Edit Previous Records

Administrative Account :: Angelo State University (003541)

BE SURE that wvou save your data
bw using the buttons at the
bottom of the page. If you use

MP 1 (Capital Expenditure Plan) - Financing Infor mation

Enter the information below, then click on Sove ond Returrn to add this financing informa
save this record and add additional financing information. To return wit

Add More to
» click on Cancel.
Type of Financing Type of Financing Source of Funds
. . (Select One) ~ (Select One)
If "Other”, please specify If "Other", please
Selection type: specify:

Collapse all | Expand All v
- Administration

P —
<

Explanation of "Other"

éxplanation of "Other”
Financing

Quarter
- MP1 (capital Expenditure Plan)
Start a new MP1
Upload sMP1
k #P1 Records
iz
mary Report-2007
Certify

Expenditures:

MP2 (Dcf. Maint, Plan) Through Through Through Through Through /2013 Total Calculated
-+ {1 e an - an
8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond Financing
+ MP4 (Def. Maint. Expenditures) . . E . § . .
+ Project Application s| | 5| 15| | S| |5 |5 s

+ TRB Projects
Tracking

+ Search

+ Facilities Inventory
Logout

Financing Information Reported in Previous Year (2007)

Financing Type 2008 2009 2010 Balance Total Cost

Current Appropriations S0 S0 S0 S0 S0

General Obligation Bonds S0 S0 so S0 S0

Rewenue Bonds S0 $11,350,600) $36,332 $81,870,500 $32,350,000 $35,81 $197,713,620

Master Lease Purchase Program $13,800,000 S0 S0 $0 $13,800,000

Lease Purchase Other Than

ALPP S0 S0 30 S0

Other 1,300,000 SO =) $1,300,000

Unspecified $1,884,650 52,409 $5,850,000 S0 S0 $10,144,000
Totals -800.000514,535.250538+741,5505$87,.720,500532.350,000535.810,3205222.957.620

[ Save and Return to MP1 Save and Add More ] [ Cancel ] <

Texas Higher Education
COORDINATING BOARD

On the Financing Information
screen, enter in the "Type of
Financing" and "Source of
Funds" from the drop-down
menus.

If “Other” is selected,
specify. Then enterin
expenditures by year for the
next five years.

If only one financing type is
used, click on the "Save and
Return to MP1" button.

If you have more than one
financing type, click on the

"Save and Add More" button
and repeat for each financing

type.

To cancel this function, select
the "Cancel" button. ,



ICPS Capital Expenditure Plan - Edit Previous Records

A

r—Financing/Lease Period

{mm/ddiyyyy)
{mmiddiyyyy)
r—Financing
Expenditures
Through Through Through Through Through 9/1/2029

Cash or Bonds Type Source 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
[een= Revenue Bonds HR 55,554,210) 50) 50) 50 50 50| pELETE
I Totals 55,554,210 50 501 50 50 50155,554,210)
-

« If "Bonds” is selected as the Type of Financing, debt repayment infarmation must be enterad in the section belows. If "Cash’” is selected, do not enter debt repayment information below,

» Choose "Bonds for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below,

r—Debt Repayment Information

Debt Obligation Payments (P&I)

Repayment Portion from Through Through Through Through 9/1/2029
Source General Revenue =" 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
I—— / 50 $477,505 5477505 §477,505 $477,505 57,040,082 | DELETE |
5477505 5477,505) 5477 505 5477505 57,640,082 59,550,102

| Add Debt Repayment Information |

// Totals 50

| Update ‘ | Clear Changes | | Delete | | Mark Data Entry Complefed |
T H E c Texas Higher Education
COORDINATING BOARD

Back on the
main record
input screen,
input the Debt
Repayment
Information by
selecting the
"Add Debt
Repayment
Information"
button.



ICPS Capital Expenditure Plan — Enter New Records

* Input the "Source Of Funds".

Texas HiGHER Ebucamion COORDINATING BOARD

Resource Planning s X RN r‘" « Specify if "Other" is

L \ selected.
i d

L 2 -
Administrative Account :: Angelo State Unigefsity (003541)

 Add the percent from
General Revenue and
e and Add Expenditures.

on Cancel,

BE SURE that you save your data
by using the buttons at the
bottom of the page. If you use Enter the information below, then click on Save and Return to add this debt repayms
one of the links below before More to save this record and add additional debt repayment information. To re
saving the form, you could lose
data.

MP 1 (Capital Expenditure Plan) - Debt Repayment Information

information. Click
without saving, cli

« If only one source of funding
type is used, click on the
"Save and Return to MP1"
button.

Source of Funds: | (Select One]

If "Other”, please specify:

Collapse &ll | Expand Al
+ Administration | |
- MP1 (Capital Expenditure Plan) Explanation of "Other" Source of Funds
Start a new MP1 Il |
|_|p|_lfl&|j MP1
Wiew MP1 Records

Prioritize MP1 e |fthereis more than one

Summary Report-2007 _ | . .
Certify source of funding type, click
: :[;‘2‘ :::: ::::: ::::nd“ur“) .Percenl;rom General Revenue: e e 8 e 8 O n th e " S ave a n d Ad d M O re"
| button and repeat for each

+ Project Application
financing type.

[ ssvesndRetumtomPt | [ SaveandAddMore | [ (Cancel |

+ TRB Projects Expenditures:

Tracking Through Through Through Through Through 9/1/2013
+ Search 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond

e S ] 4 | o £ | o | o | « To cancel this function,
select the "Cancel" button.
THECB coitmeesm e



ICPS Capital Expenditure Plan - Edit Previous Records

N s a0 e TG TN =3 * Input the "Source of Funds".
Resource Planning BN G Tt

i o _ T e * You must specify if "Other" is
Administrative Account :: £ State Univ &941) selected.

BE SURE that you e your data
by using the buttons at the
bottom of the page. If you use Enter the information below, then click on Seve and Return to add this debt repayme
one of the lin elow before More to save this record and add additional debt repayment information. To re
saving the form, vou could lose
data,

MP 1 (Capital Expenditure Plan) - Debt Repayment Infor mation

#irarmation. ClickoESaveandAdd L4 Add the percent from General
without saving, click on Cancel. .
Revenue and Expenditures.

Source of Funds: | (5elect Onej

Collapze All | Expand All If "Other”, please S_F'EC'ifY:

« If only one source of funding
type is used, click on the "Save
and Return to MP1" button.

- Administration
stitution/Agency Selection Explanation of "Other” Source of Funds

em Controls ' '
" Management
ect Applications for

Quarter

- MP1 ({Capital Expenditure Plan)

Start a new MP1

* |f you have more than one
S i o o Conerat Revence: source of funding type, click on
Prioritize 4P1 the "Save and Add More" button

Summary Report-2007 Expenditures:

certify Touth  Thouwsh  Thoush  Twoush  Theoush 9712013 and repeat for each financing
+ MP2 (vef. Maint. Plan) 8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond t e
+ MP4 (Def. Maint. Expenditures) S 5 S S S_. S 1 y p .

+ Project Application
+ TRB Projects

jJrackiog Debt Repayment Information Reported in Previous Year (2007) ¢ TO Ca n Ce | th i S fu n Cti O n ’ Se | e Ct

+ Search

n "
Ito::l:ul:ﬂles mreniory Source Repay 2008 2009 2010 011 2012 Balance Total Cost th e C a n C e | b u tto n *
fuxiliary Enterprise Revenues S0 S0 50 S0 S0 S0 50
fvailable University Fund S0 50 50 S0 50 S0 s(
Desienated Tuition S605.4% $201.832 $201.832 $201.832 $201.832 $2.623.816 $4.036.64(

Texas Higher Education
COORDINATING BOARD 17



ICPS Capital Expenditure Plan - Edit Previous Records

« Back on the main
record input screen,
- select the "Update"
r—Financing/Lease Period /
button to save the

[mm/ddiyyyy)

End Date: record.

[ ddyyyy)

—Financing / ° n
e Select the "Mark Data

4

[
Through Through Through Theetle Through 9/1/2029 / E n t ry C O m p I e t e d t O
Cash or Bonds Type Source 8/31/2025 8/31/2026 8/31/2027 31/2028 8/31/2029 and beyond Action
= Beverue Bncs m 55,554,210 E= 50 5 0 ret urn to t h e
| Totals| 55,554,210 50 %0, 50 %0 50[55,554,210
summary page.

« If "Bonds" is selected as the Type of Financing, debt repayment information must be entered in the sectior w, |f "Cash" is selected, do not enter debt repayment information below,
« Choose "Bonds" for a lease purchase (since it's a form of debt) and include principal and interest in ebt repayment information section below.

r—Debt Repayment Information

bt Obligation Payments (P&I)
Repayment rtion from Through Through ” Through Through Through 9/1/2029
Source General Revenue 8/31/2025 SM 8/31/2027 8/31/2018 8/31/2029 and beyond Action
|Housing Revenus / 0% )S@/ 54775051 5477505 5477,505 477,505 57,640,082 ‘ DELETE |
/ Totals 50 54775051 5477,505 5477,505 477,509 §7,640,082] 59,550,102

Add Debf Repayment \nfow

| Update ‘ | Clear Changes | | Delete | | Mark Data Entry Completed |

Texas Higher Education
COORDINATING BOARD 18



ICPS Capital Expenditure Plan - Edit Previous Records

ExAs HiGHER EDUCATION COOMDINATING BOARC

Resource Planning

e Todelete a
record select
the project's

Tarleton State University (003631)

: name.
BE SURE that you save your data
by using the buttons at the View MP1 Records o _ _ _ _ _
bottom of the page. If you use ::cl’?:c:z:: MP1 records for this fiscal year. To sort the list, click on the column headings. To edit an entry, click on the ° O n th e SC re e n to
one of the links below before th e I eft fo r
saving the form, you could lose Building Profect N —_— Prelect Ciik Data Entry )
s Number froject Hame riority | Eropect Cos Completed examp le. to
: 0000 Aquatics Center < 1 S0 X d I t t h’

Collapse All | Expand All |Business Quad 2 50 X " elete . e
- MP1 (capital Expenditure Plan) 000526 Gough Hall Renovation for Office Space 3 50 )4 Aq u at ICS

Start a new MP1 |Expansion of Fort Worth Building #1 4 50 4 C e nte r" reco rd

Upload MP1 .

000717 Center R 5 $0
AT — A o e : § (top record
2. caz 688 College of Business/Hydrology Renovation 6 0 M

A Lt here), click on

Summary Report-2020 |Fort Worth Building #2 7 50 X ) ,. -

Download 2020 MP1 Records 0000 Applied Sciences Building 2: Agriculture 8 S0 x th at tltl e I n bI U e
(xts) 000533 Student Success Center Renovation 9 S0 X a n d It Wl I I O pe n

Summary Report-2019 .

e IParkmg Lots FY20 10 S0 x th at re C O rd .

Proi ) ticati |Demolition of Bender and Ferguson Halls " S0 X
+ 1
5 F:;l]:ct:e:?:\'::t;:ny 000511 |oA Grant Renovation 12 $0 x

1§
Logout ID‘ining Services Expansion 13 $0 x
LADS |Property -Land Acquisition 2021 14 $0 X

Texas Higher Education
COORDINATING BOARD 19



ICPS Capital Expenditure Plan - Edit Previous Records

e Scroll to the
bottom of the

page and click the

"Delete" button.

{mm/dddyyyy)

End Date: | pa/a1/2043

{mm/dddyyyy)

4

o  This will remove
g — the record from

Expenditures
Through Through Through Through Through 91/ M

Cash or Bonds Type Source 8/31/2025 8/31/2026 B/31/2027 8/31/2028 8/31/2029 )ﬁféuy::d, Action t h e C u r re nt fl S C a I

[ee Fereme fnte m 55,554,210 Ey 5 El J 0| DELETE ye ar C E P / M P‘]

| Totals 55,554,210 50 Ei] 50 50 50[55,554,210
records list.

o |f "Bonds” is selected as the Type of Financing, debt repayment information must be entered in the section belovs If "Cash’ is selected, do not enter defssm®hayment information belows.

o+ Choase "Bonds" for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section belg

r—Debt Repayment Information
/ Debt Obligation Payments (P&I)
Repayment Partion from )ﬂ@i Through Through Through Through 9/1/2029
Source General Revenue 7~ 83172025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
|Haousing Revenue 0% / 50 5477,505 5477,505 5477,505 5477,505 7,640,082 ‘DELETE‘
Totals 50 54?7,505| 54??,505| 5477,505 5477,505 57,640,082 59,550,102

| Add Debt Repayment Information ‘

/

| Update | ‘ Clear Changes | ‘ Delete | | Mark Data Entry Completed |

Texas Higher Education
COORDINATING BOARD 20



ICPS Capital Expenditure Plan — Enter New Records

TeExas HiIGHER Epucamon COORDINATING BoARD .‘ g i1 ° TO Su bm|t ada hew
Resource Planning |

record for the
current fiscal year,
click on the "Start
a new MP1" link.

BE SURE that you save your data by
using the buttons at the bottom of
the page. If you use one of the links

below before saving the form, you
could lose data. Please Select from the Menu It

Collapse All | Expand All
- MP1 (Capital Expenditurs Ploa)
Start a new MP1
Upload MP1
View MP1 Records
Prioritize MP1
Summary Report-2020
Download 2020 MP1 Records (xls)
Summary Report-2019

Facilities Inventory
Logout

Texas Higher Education
COORDINATING BOARD 2 1



ICPS Capital Expenditure Plan — Enter New Records

TeExas HiGHER Epucamon CoOoORDINATING BoaRD

Resource Planning

BE SURE that you save your data
by using the buttons at the
bottom of the page. If you use
one of the links below before

Add MP 1 (Capital Expenditure Plan)

Project Infor mation

: Mame: Priority:
saving the form, you could lose SR A s =
data. Building Number: |

Location: |

Collapse &ll | Expand All
- Administration Description: 2500 characters remaining until full
v Selection

Quarter
- MP1 (capital Expenditure Plan)
Start a new MP1

tize MP1 ; bl

Summary Report-2007

Certify
+ MP2 (Def. Maint. Plan) Type:™ | (Select One) ~
+ MP4 (Def. Maint. Expenditures) Total Cost:* §/ |
+ Project Application r h
+ TRB Projects Start Date::Jamary v-;:ZODS v:
Tracking End Date: | January v | s|2018 v
+ Search Subject Area
+ Facilities Inventory CIP Code:
Logout Cost Of

Lo Requirements: &
Useful Life: . | Years

Texas Higher Education
COORDINATING BOARD

Complete the mandatory
fields listed below that
appear on the form:

Name

Building Number
Location

Description

Type

Total Cost

Start Date

End Date

Subject Area CIP code
Deferred Maintenance to be
Addressed

Useful Life

22



ICPS Capital Expenditure Plan — Enter New Records

s ot | « Enterinformationin the
..i P “Square Footage” Section
s bt — and the “Project Details”
Section. Continue
entering data into the

| | applicable fields down the
Potential Conseguences 250 charact remainin ntil full page.

of Postponing the |

racters remaining until full

Project:
(250 character masdmum)}

* |Important: Before starting
S — | on the “Financing”
| Section, use the “Add”
| button at the bottom to
e o -390 Sharasters remsiniog unt ol save the project.

{500 character masimum)

Texas Higher Education
COORDINATING BOARD 23



ICPS Capital Expenditure Plan — Enter New Records

Texas HiGHER Epucanon CooRDINATING BoARD

_ Ll 1A N A « Therecord will be

AN Ll e WY . . e\
Resource Planning ﬁ- gt | | viewable in the “View MP1
Ammmnmmsnnl SN 1y Records” screen.

f ¥}
(999999)

Messages will also be
BE SURE that you save your data by using the . .
buttons at the bottom of the page. If you use one of WP Added @ OCCaSIOna”y ShOWﬂ |n I"ed
the links below before saving the form, you could View HP1 Records . . _
lose data. Below are the MP1 records for this fiscal year, To sort the list, click on the column headings, To edit an entry, click on the project name, I n th e u p p e r rl g ht h a n d
Collapse All | Expand All | Building Number Project Name Priority Project Cost I Data Entry Completed C O r n e r Of t h e S C re e n .

- MP1 (Capital Expenditure Plan) [ Contruct TCID 0 $5,000,00) X

Start a new MP1
Upload MP1

View MP1 Records
Prioritize MP1
Summary Report-2020

From here, you can enter

back into the project by
clicking on the project

e name that is underlined in

+ Project Application

+ Facilities Inventory blue.

Logout

Download 2020 MP1 Records (xts)

Texas Higher Education
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ICPS Capital Expenditure Plan — Enter New Records

| /  Now the Financing and
—Financing/Lease Period Debt Repayment
StartDate: [oomiozs | infOrmatiOn fOr the

{mméddlyyyy)

project should be

entered.

—Financing
Expenditures
Through Through Through Through Through 9/1/2029
Cash or Bonds Type Source 83112015 8/31/2026 Bi31/2027 8/31/2028 B/31/2029 and beyond Action . "
feenes Revenue Bonds HR 55,554,210 50 50 50 50 SO\ DELETE | [ ) S t a rt W | th t h e A d d
I Totals 55,554,210 50 50 50 50 50[55,554,210)
Financing Information"”
) inancing Information
o [f "Bonds" is selected as the Type of Financing, debt repayment information must be entered in the section below. If "Cash” is selected, do not enter debt repayment information below.
+ Choose "Bonds" for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below.
—Debt Repayment Information
Debt Obligation Payments (P&)
Repayment Portion from Through Through Through Through Through 9/1/2029
Source General Revenue 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
IHousing Revenus 0% 501 5477,505 5477,506 §477,505 477,505 7,640,082 | DELETE |
Totals 501 5477,509 5477,505 547,505 477,509 57,640,082 59,530,102
| Add Debt Repayment Information ‘

‘ Update ‘ | Clear Changes | ‘ Delete ‘ | Mark Data Eniry Completed ‘

Texas Higher Education
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ICPS Capital Expenditure Plan — Enter New Records

A

-
r—Financing/Lease Period — =
-
O T R— —-"
-
{mm/ddiyyyy) -
-
T — .-
/ey -
- -
Cod
- - - -
. . - -
r—Financing —=
- Expenditures
- - Through Through Through Through Through 12029
Cash or Bonds Type _ — “Source 8/31/2025 8/31/2026 8/31/2027 8/31/2028 B/3 and beyond Action
[enc: Fevenue Bonds _ - 55,554,210 50 50 ~ 50 50|[ pELeTE |
I - Totals 55,054,210 50 50 50 5055,554,210
= ikt B
- - - _ - -
o --
- - - -
s If "Bonds” is selected as the Type of Financing, debt repayment information must be entered in the section below. If "Cash” is selected, do not enter debt repayment irfm'matiu—rbabw..’
+ Choose "Bonds" for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below, — - -
-
-
—Debt Repayment Information — —
- - Debt Obligation Payments (P&I)
Repayment Portion from - ‘fhﬁugh Through Through Through Through 9/1/2029
Source General Revenue — = 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
|Housing Revenue _ - - 50 5477,505 5477,505 5477,505 5477,505 7,640,082 ‘ DELETE |
- Totals 50 5477,505 5477,505 5477,503 5477,505 57,640,082 59,530,102

‘ Add Debt Repayment Information |

| Update | | Clear Changes | | Delete | | Mark Data Enfry Completed |
T H E c B Texas Higher Education
COORDINATING BOARD

A dollar figure entry for
“Bonds” will require a
debt repayment entry
that totals the original
“Bonds” entry dollar
figure. __---7"

-

”
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ICPS Capital Expenditure Plan — Enter New Records

T i L, 1 gmm 1 ° Onthelinked screen, enterin the
Resource Planning [ B S Rt - o i ] ] “Type of Financing” and “Source of
=4 zigh (e | ' m/ Funds” using the drop-down
menus.

BE SURE that you save your data
by using the buttons at the

bottom of the page. If you use Enter the information below, thep.ed

MP 1 (Capital Expenditure Plan) - Financing Infor mation

* You must specify if "Other" is

on Save and Return to add this financigg information. Click on Seve and Add More to

one of the links below before save this record angd add"T0ditiopd( financing information. To return without sfiving, click on Cancel. 1 1

de il b ol selected. Enter in the expenditures

data. Type of F.inancing Type of Financing . 'Source of Funds . by yea r fo r th e n ext fi Ve yea rS.

Collapse &ll | Expand Al _ i | (select One) v {Select One) v

- T:I!‘n‘lmsltralllorj o If "Other", please specify If "Oifhet", please ° If O n Iy o n e fl n a n C I n g ty pe IS u Sed’
1stitution/ Agency Selection type: specify:

System Controls

click on the "Save and Return to
MP1" button.

Start a new NP1 __+ Ifyou have more than one

Upload MP1

D | B S———— financing type, click on the "Save
Prioritize wP1 - and Add More" button and repeat

User Management Explanation of "Other” . Explanation of "Other”
Project Applications for Financing
Quarter [

- MP1 (Capital Expenditure Plan)

Summary Report-2007

Expenditures:
Certify . .
+ MP2 (:.‘_ Maiat Phan) Through Through Through Through Through 9/1/2013 Total Calcu fo r eacC h fl nancin g ty p e.

8/31/2009 8/31/2010 8/31/2011 8/31/2012 8/31/2013 and Beyond Financing

+ MP4 (pef. Maint. Expenditures) : :
+ Project Application S S |l |$ S | S
+ TRB Projects

Tracking "Cancel" bUttOﬂ.

To cancel this function, select the

Texas Higher Education
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ICPS Capital Expenditure Plan — Enter New Records

« Back at the main

record input screen,
input the Debt

{mmédddyyyy)

Repayment

Information by
Through Through Through Expenfl::ur::h Through 9/1/2029 S e I e C ti n q th e " A d d

Cash or Bonds Type Source 8/31/2025 8/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action

s Revenus onds HR 55,554,210 50 Ei 50 50 [ ELETE | D e bt R e p a y me nt
0]55,554,210] /

oy
t=1

| Totals 55,554,210 50 50 50 50

M n
/ Information" button.

oy

o If "Bonds” is selected as the Type of Financing, debt repayment information must be entered in the section below, If "Cash” is selected, do not enter debt repayment information
+ Choose "Bonds" for a lease purchase (since it's a form of debt) and include principal and interest in the debt repayment information section below.

—Debt Repayment Information
/ Debt Obligation Payments (P&I)

Repayment Portion from /Hﬂfglr Through Through Through Through 9/1/2029
Source General Revenue "]  B/31/2015 B/31/2026 8/31/2027 8/31/2028 8/31/2029 and beyond Action
lHousing Revenus / 50 5477,505 5477505 5477,505 5477,505 57,640,082 | DELETE |

// Totals Ei 5477505 5477505 477,505 77,505 57,640,082 59,550,102

| Update ‘ ‘ Clear Changes ‘ ‘ Delete | | Mark Data Entry Completed |

‘ Add Debt Repayment Information ‘

Texas Higher Education
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ICPS Capital Expenditure Plan — Enter New Records

4

r—Financing/Lease Period

Start Date: | pgin1/2023

mm/delyyyy)

End Date: | 0a/31/2043

{mm/dd/yyyy)

/

/

—Financing

Cash or Bonds

Type

Expenditures /

Through

Source 8/31/2025

Through
8/31/2026

Through Tl Through
83172027 31/2028 8/31/2029

9/1/2029
and beyond

IBonds Reverus Bonds

HR

55,554,210

6o AW 50 50

Actio
)S@E_LETE

Totals

ey

015,554,210

Add Financing Information

55,554,210 50 50 50

==

« |f "Bonds" is selected as the Type of Financing, debt repayment information must be entered in the section
+ (Choose "Bonds' for a lease purchase (since it's a form of debt) and include principal and interest in

i If "Cash’ is selected, do not enter debt repayment information beloy
2t repayment information section below,

—Debt Repayment Informatian

bt Obligation Payments (P&I)
Repayment rtion from Through Through r Through Through Through 9/1/2029
Source General Revenue B/31/2025 83 8/31/2027 8/31/2028 83172029 and beyond Action
|Housing Revenus 133 j/ 5477508 547,505/ 5477,505 477,505 57,640,082 | DELETE ‘
/ 50 5477508 547,505/ 5477,505 477,505 57,640,082] 59,550,102

}/

Add Debt Repayment Inforgﬁ

/

| Update | | Clear Changes | ‘ Delete ‘ | Mark Data Eniry Compleied |
T H E B Texas Higher Education
COORDINATING BOARD

Back at the main screen,
select the “Update” button to
save the record.

Select the “Mark Data Entry
Completed” to return to the
summary page.

If there are issues with the
record, a message will
appearinred in the upper
right-hand corner. Make
corrections, “Update” record,
and “Mark Data Entry
Completed” again.
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ICPS Capital Expenditure Plan — Prioritize Records

Texas HIGHER EpucATiON COORDINATING BOARD . ! PO Lk : -~ i O n Ce you have a

W

Resource Planning W PR sy ‘

2 complete list of
- W R ) | projects/records,
Administrative Account :: Angelo State Univ ) it,s ti m e to
prioritize them.

BE SURE that you save your data
by using the buttons at the
bottomn of the page. If you use
one of the links below before

Search MP Records
Enter the search criteria below, then click on Search MPs to continue,

Institution: ' Angelo State Universi ' .
saving the form, you could lose nstitution | ngelo § _ate University v Se I ect a n d C I |C k
data. Reporting Year: 2008 v
L J “ . . .
the “Prioritize

Collapse All | Expand Al MP Type: Ll |

+ Administration Building Number:

- MP1 (capital Expenditure Plan)
Start a new MP1
Upload MP1 .
View MP1 Records Total Cost Greater Than: ¢
Prioritize MP1
Summary Report-2007
Certify

MP1” link.

Priority:

Project
.. =

Order Results by: .Building Number W '

+ MP2 (pef. Maint. Plan)
+ MP4 (pef. Maint. Expenditures)
+ Project Application

| searchmPs | [ Clear Form |

Texas Higher Education
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ICPS Capital Expenditure Plan — Prioritize Records

TeExas HicHER Epucamon CooRDINATING BoarRD . ; A Al i ' z 4l I' W o Prioritize the MP1
Resource Planning Gl | NFACEEEEE € B | Records by

selecting a record
and then clicking
bottom of the page. If you use

13 9
the “Move Up” or
one of the links below before 113 ”
saving the form, you could lose ] M OVG D OW n

dat 0104 - Hardeman Student Service Center
aa - &d Resigence Hall - Housing b t t
0301 - Houston Harte University Center Snack Bar Renov. u O n .

Collapse A 2
Solapsa ANIL Epanc A% LAOZ - Property Acquisitions m

+ Administration - College of Nursing and Allied Health
- MP1 (capital Expenditure Plan) 0625 - Massie Hall Connection
Start a new MP1 0110 - Addition to the Center for Human Performance

IJplaad MP1 0109 - Porter Henderson Library IT Commons o Aft e r a r ra n g i n g th e

\iew MP1 Records - Performing Arts Center
WOV >

Prioritize MP1 - Fine Arts Living/Learing Center p rOJ e CtS .I:ro m

INO4 - Central Plaza Renovation

L ' HIGHEST PRIORITY

WP (ot v et e~ (top) to the LOWEST
o it PRIORITY (bottom),

Tracking

+ Search select the “Updates

+ Facilities Inventory

Logoiis Priorities” button.

‘ BE SURE that you save your data
by using the buttons at the

Prioritize MP Is

Arrange the projects from high priority {top) to the lowest priority (bottom). When finished, press Update Priorities.

Texas Higher Education
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ICPS Capital Expenditure Plan — Prioritize Records

TeExas HiGHER Epbucamon COORDINATING BoarD

Resource Planning

 The resulting
screen will
appear

tate Unis

BE SURE that you save your data

View MP1 Records .

by using the buttons at the Below are the MP1 records for this fiscal vear. To sort the list, click on the column headings. To edit an entry, click on th S h OWI n g a I I
bottorn of the page. If you use project name.
one of the links below bef th t
saving the form, you could lose Buildin Data Entiy q e C U rre n

Ca. _J— s s . .
data ——gNumbea Project Hame Priority Project Cost Completed . _I:I Scal yea r
Collapse &ll | Expand all 0104 Hardeman Student Service Center 1 $12,000,000 x :
+ Administration BLO3 500 Bed Residence Hall - Housing 9 2 $38,000,000 x M P1 Rec (0] rd S
- MP1 (capital Expenditure Plan)

= 0301 Houston Harte University Center Snack Bar Renov. 3 $3,000,000 x . o yq o

Start a new MP1 t d

Upload #MP1 LAD2 Property Acquisitions 4 $12,000,000 x (p rl O rl I Z e .

View MP1 Records College of Nursing and Allied Health 5 $45,000,000 x

Prioritize sMP1

_rwnt} 9 _ 0625 fMassie Hall Connection [ $6,771,000 ) 4

Summary Report-2007

-~ i 0110 Addition to the Center for Human Performance 7 $7,000,000 x

Certify

MP 2 (pef. Maint. Plan) 0109 Porter Henderson Library IT Commons 8 54,380,000 X |

MP4‘ (Def. H-in_" Ex_pendhur“} Performing Arts Center 9 $50,000,000 3 |

Project Application
+ TRB Projects Fine Arts Living/Learing Center 10 $15,000,000 X
Tracking INO4 Central Plaza Renowvation 11 $7,800,000 X

+ Search

+ Facilities Inventory
Logout

Texas Higher Education
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ICPS Capital Expenditure Plan — View A Summary

« Select and click
the “Summary
Report” link.

TeExas HiGHER Epucamon COORDINATING BoARD S e
Resource Planning ' ‘

e

Administrative Account :: Ange

BE SURE that you save your data
by using the buttons at the
bottom of the page. If you use Institution: Angelo State University
one of the links below before FICE: 00354 1

Note: Higher
z::;ng the form, you could lose ed ucation
e institutions will see

+ Administration

- MP1 (capital Expenditure Plan) S u m m a ry re p O rts

Start a new MP1

e for the current and
o prior year. Click on
Certify

+ MP2 (pef. Maint. Plan) the “SU mmary

+ MP4 (pDef. Maint. Expenditures)

+ Project Application Report-XXXX” for

+ TRB Projects

Tracking the current year.

+ Search

Please Sele Bm the Menu ltems on the Left

+ Facilities Inventory
Logout

Texas Higher Education
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ICPS Capital Expenditure Plan — View A Summary

. .
= : Fri==tmly] r - EY )
Bl soveacory (2 55 @ @ seorcn [ | I select i || @~ 2] (4] © [5% |- @ |1 D3+ & - i [ Lson- |l v « A PDF file will be
@
£ produced that
=
~
a
t o
e s e contains a summary
Capital Expenditure Plan (MP1) Summary Report (Fiscal Years 2008 - 2012) as Reported in FY 2007
e | Proses e [ o [ me [ [ v [ vamees = 1 = ] of all the current
o104 [Fardeman Student Service Conter | 24.5%2| 13.762 o 1304 %30.000 1172008 1272009
0501 Ha Farte v Center Snack Bar i 14000 o FIT000] $72008| TTIOT0
BLOY |50 B=d Resigence Hall - Howzing 3 3 __zosmoo{ sooq O 7esooq SO SIS.000.000  W/IoDI|  77IoM
|o1os | 5 14.000| 9800 o/ 130100 $50.000 54,350,600 372008 772009 y e a r e C O r S .
i Lt Sy 1% Commm 51 ~of —o o s | : Srioes ki
oy ! on . & | TO0.000 |~ 5000 0 STZN08 ST00.000| $TIOT0| SrIon2
0535 [Mazzre Hall Connection - Houzng & 7l 7. 700( L Gl 735500 $250.000] $73069( F7I011
L Athletic Field Rencvavans | — O o 0 TI0000 ~S50.000 TOTZ00% | SIS0
102 = IO 3559 of TTE00 7008 | 72070
- I 10 i) o) [} T39Iy %$10.000 Sr2010| &izo11
T [Fire and Safety Ungrade= LA o o o FIVI00 | ST, A0 SIS &/7071
~ |University Police and Clinic Facility A | 15,000 2] 0 TIT000 0| TI&40,000 91070 TTET2
o4 |Central Fiaza Rercvation | IEEN| 9 o 39100 | %7.500.,000( S72010[ 8/2011
Fouzing 2 BEN 8,000 o o FIS000/ 0 SIS, 271,200 &I=6T0] 7rEonl
TAoT [Properey Zequisiions o Gl | | 55000, 000 EI0TS
| 3 25,000 ] Gl 733000 0 £17.790,500 772012
BLOT [EreRive: Warehowze S0 000 37500 ] o 00, 0 S7I07TT
g 4 78, I L) gt 73000 0| T8 250,000 S7Z073
0362 Food Service Expantion 19 31, i 731 z 590.8%0, 672017
=Y !C'aivhl‘l'liumu'l Blant Additon 1 o | - oog{ 'gf g‘ ‘lltﬁ ;:{ ss.iun:m' i T4
oToY |Cavness Science Renovations = |—=:‘s=31—!r:wg—ui—m1u:|—s:wmg—s’rrs e il T2 7T
Totals by Project Type
| Project Type i ";m | GSF l EBG Acres I Totsl Cost |
Zddton | £l 185,700 o) Gl TE7.105.550
[New Construetion [} 495 000 42,500/ of £91.951,700
Tepwir ard Fergianicn I El TS0 37| TOZ 43T | o 36,670,270
Asquisitien ] 0 o o o £
Infraziesetiee | 3 of a[ of £70.570,000
Infermation Resources I 1 0] L] of 52,550,000
@ Leazed Space [ o 0 0 1]
5 Unspecified gl t'.-t c'l ol 30
% Totalz] v TII.057| 145,931 L] $I09.157.620
] Summary of Planned Expenditures by Year
- Project Type [ zoos 00T OO TOTT FTZ Ealence
ZdZmen ﬂ 51_8!4.350! £9.771 nw[ £33.4%0. £12.000. !El
Hew Construction 50 0 520271200 S4Y. 430,500 5152500000 STZ000.000
Bepair ard Renovation [ o TTZ.550.600 “55.405. 350 5 7.509.000( B | TTY.ETO 30
Land Acquisition 0 0 30 0 2 0
Tnfrastructore i K T2, D00 54 T00. 00T T4 T00.
= ) i S| =2l o]
< Leazed Space | 5 | k| 3 kL | = kL |
= id 4 1of 2 Pkl [ & = B
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ICPS Capital Expenditure Plan — Certify Records

S e e NS _ * To certify the

Resource Planning | = current year's
— - i MP1 Records,
by using e butions st the select the

Institution: Angelo State University

“Certify” link.

Please Select fram the Menu ltems on the Left

TExXA=S

Collap:
+ Administration
- MP1 (capital Expenditure Plan)
Start a new MP1
Upload MP1

+ MP 2 (Def. Maint. Plan)

+ MP4 (Def. Maint. Expenditures)
+ Project Application

+ TRB Projects

Tracking

+ Search

+ Facilities Inventory
Logout

Texas Higher Education
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ICPS Capital Expenditure Plan — Certify Records

NI s e P  Important: Once the
Campus Planning WL VA SN0 w “Certify” button on
- the screen is pressed,
BE SURE that you save your dats by it cuts off your ablllty
using the buttons 3t the bottom of .
r'T:'::.'i Ityou “ "‘I-P:" e "F‘ To certify your instifution's Capitdl Expenditure Plan, fill out your contact information below then click on Certify. to Ed It d ny fu rth er.
| ' Remember: do not
ﬁ Institutional antaet formation . . . .
.";‘_dmlnqﬂmmn Nome: |Sysiefl Admin Use thls In tralnlng.

Syste ontrols

Certify MP1

Then print the resting PDF aghl have it signed by the president of your institution,

could lose data

; . o | * Onceyouare
d complete, fill in the
: . Institution’s Contact
e Name, Title, Phone
oo sman [ Number, and E-mail
 Search | Address and Select

+ Facilities Inventory I::i:lg Project Name Pri GSF | ERG Acres CIP LEM Req | Total Cost sot:t': ;:':L the “Certify” button

Summanry Report
Certify
t MP? el walnt Plan)

The University of Texas Madical Branch at Galveston [10455¢

Texas Higher Education
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ICPS Capital Expenditure Plan — Certify Records
Integrated Campus Planning System B | Print out the
Pl2ase print the following certification form and raturn it to the Texas Higher Education ':i:=ard. O e eston L) ce rtlfl Catl on fO rm ’ S | g n ’
husster Plan Certification scan, and email it to the
| have reviewad the data listad below and | certify that the data raportad below Is complets and accurate, THECB contact.

Texaez Higher Educat:on Coord:nating Eoard

If you end up needing to
R make changes to

ﬂ Samm AN certified data before the
Prene: reporting deadline,
contact the THECB to

re-open your

Capital Expenditure Plan (MP1) Summary Report

f:‘::;f Project Name Pri  GSF ERG Acras = CIP LB Req Total Cost ;t:t: DE:; i n Stituti O n ,S re C O I"d S
D41 Galveston Mationsl Labaratory 1 175,000 82,400 0 bOCR244 516,703,000 S167,090,000  12/2004)  12/2008 *
Research Facilities Expansion 2 | 236,979 118,489 0 000000 $7,7 18,000 §77,180,000  6/2003] &/2006
University Ploza Developmeant 3 D 0 0 52,736,000 527,380,000 9/2003 2/2000
Jennie Sealy Replacement Hospital 4 £00,000 Q 0 0Co00 £253,000,000 5250,000,000 572007  2/2010
0 Student Housing 5 150,000 0 0] 733000 51,878,000 518,780,000 772007 4,;2008

Texas Higher Education
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ICPS Capital Expenditure Plan — Troubleshooting Tips

If an error occurs after hitting “Add” or “Update”,
« Make sure the totals add up and match in finance fields, and that all fields are filled out.
Do not include commas or punctuation in number fields.
If priorities are not in order or contain zeros as a priority rank,
 Click on “Prioritize MP1” and select “Update Priorities”.
You may receive an error messages when:

« trying to select the “Cancel”, “Add”, or “Update” button(s) if you haven’t changed any of
the existing information in the record yet, or

 using the “Enter” key when moving between data fields (instead use the “Tab” key or the
mouse to move to the next field)

In either of these event, or if you get a server error message, click on “View MP1 Records” or
use the “Back” arrow.

Texas Higher Education
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Questions?

Contact the THECB: If you are a higher education institution, for any reason, OR if you are a state
agency with questions on using the web application.

Contact the BRB: If you are a state agency with questions about your password or project-specific
questions. The BRB recommends using a 6% interest rate for calculating projected debt obligation
payments.

THECB Contact: Christopher Zepeda, (512) 427-6525, christopher.zepeda@highered.texas.gov
BRB Contact: Josue Trevino, (512) 463-9891, josue.trevino@brb@texas.gov

Texas Higher Education
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Sample Exercises for Practice

The slides below provide sample projects/records to enter into the system for practice. There is no need to do all
of them once you feel comfortable with using the system. You can also just use your own project details if you
already have them.

The exercises are listed vertically across 2 pages, so for example, exercises 1-3, listed left to right, continue down
on page 2, left to right. It may be easiest to print these pages out so you don’t have to toggle between the ICPS
system and these slides when practicing.

IMPORTANT: If you are cutting and pasting values from the exercises below into a practice record, you cannot
paste numbers into the system without removing the commas. The system will generate an internal server error
if you do.

When saving records, state agencies will see a message in red on the records that say “Building number not
found in inventory” since the application is looking to match it against the institution’s facilities inventory data.
This message can be ignored and you’ll still be able to use the “Mark Data Entry as Completed” button move
forward.
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Sample Records for Capital Expenditure Plan Training — Exercises 1-3 (Page 1)

“ 1. Construction New Building 2. Repair and Renovations 3. Lease Purchase

Name Construct TCID Hospital Facility Repairs and Renovations to Austin State Hospital Installation of New Boiler

Building Number BLO1 All Plant 1

Location San Antonio (Bexar) Austin Waco

Description The Texas Center for Infectious Disease plans to This project will make Repairs and Renovations to Austin Texas State Technical College plans to
construct a new seventy-five bed hospital facility at State Hospital as a risk reduction measure. The repair and renovate plant 1 old boiler.
the Texas Center for Infectious Disease campus. The postponement of the project increases risk of inspection The project will prevent the facilities
continued deterioration of existing facilities may failure and loss of certification, which could prevent continued excessive energy usage
result decremented services. The new structure will federal reimbursements for services rendered. The cost and higher utilities expense. The new
eliminate the need for the existing structures and avoidance associated with the project is to be calculated structure will allow for increased
allow for increased efficiencies, better services, and a at the completion of the repairs and renovations. efficiencies, better services, and
potential energy cost savings. increased energy cost savings.

Type New Construction Repair and Renovation Repair and Renovation

Total Cost 5,000,000 2,550,000 1,000,000

Start Month June April January

Start Year 2020 2022 2021

End Month June April January

End Year 2022 2025 2022

Subject Area CIP

Code

Deferred Maint. to 0 2,550,000 0

be Addressed

Useful Life 30 20 25

GSF 85,000 655,383 0]

NASF 65,000 220,000 0]

EG 0] 0 0

Acres 6 0] 0]

Legislative HB 1748, 76th Legislature HB 1, 80th Legislature

Authority
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Sample Records for Capital Expenditure Plan Training — Exercises 1-3 (Page 2)

( Field | 1. Construction New Building 2. Repair and Renovations 3. Lease Purchase
Potential The continued deterioration of existing The postponement of the project increases risk of inspectionfailure Continued deterioration of
Consequences facilities may result decremented services. and loss of certification, which could prevent federal existing facilities.

reimbursements.
Revenue/Cost Savings The new structure will eliminate the need for The cost avoidance associated with the project is to be calculated The new structure will allow for
the existing structures and allow for at the completion of the repairs and renovations. increased efficiencies and better

increased efficiencies and a potential energy services.

cost savings.
Other Financing None None None
Options
Finance Begin Date 12/1/2020 4/13/2022
Finance End Date 12/1/2040 4/13/2042

STOP HERE AND SAVE YOUR WORK BEFORE ENTERING FINANCING AND DEBT INFORMATION

Payment Type Bonds Bonds Bonds
Finance Type General Obligation Bonds (GO) GO Bonds Revenue Bonds Lease Purchase
Source Funds General Revenue Legislative Appropriations Other Local Funds Local Funds
Finance FY1 0 0 0]
Finance FY2 0 0 315,000
Finance FY3 135,000 0 330,000
Finance FY4 140,000 52,000 355,000
Finance FY5 150,000 55,000 0
Remaining Balance 4,575,000 1,805,000 0
(Total Cost — (Sum of
FY1 thru 3))
Source of Funds General Revenue Legislative Appropriations Other Local Funds Local Funds
GR Portion 100 0 0 0
Debt FY1 0 0 0 0
Debt FY2 150,000 0 0 375,000
Debt FY3 430,950 34,416 11,484 371,100
Debt FY4 427,700 166,720 55,280 376,300
Debt FY5 429,000 166,600 55,260 0
Remaining Balance 7,295,850 3,000,500 1,002,540 0

(Total Cost — (sum of
FY1 thru 5))
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